
Garden City Community College 

Special Board of Trustees Meeting: Non-Renewal Resolution 2026-2  
 
Wednesday, April 27, 2026 

Trustees Present: Shanda Smith, Chair  
                                         David Rupp, Vice Chair  
                                         Merilyn Douglass, Trustee  
                                         Bob Larson, Trustee  
                                         Jean Clifford, Trustee  
                                         Reynaldo Mesa, Trustee  
 
Others Present: Dr. Ryan Ruda, President  
                                     Karla Armstrong, Vice President for Administrative Services/CFO 
                                     Colin Lamb, Vice President for Student Services and Athletics  
                                     Tammy Tabor, Dean of Student Services  
                                     Alexis Saenz, Director of Human Resources and Payroll  
                                     Derek Teeter, GCCC Counsel  
                                     Jodie Tewell, Executive Assistant to the President  
                                      
 
Key Actions and Motions 

 
- Executive Session: Personnel   
        Motion:  David Rupp | Second:  Merilyn Douglass | Vote: 6-0 

 
- Consent Agenda: Approve Items A. Non-Renewal Resolution 2026-2  

Motion:  David Rupp | Second:  Reynaldo Mesa | Vote: 6-0 
 

 

I. Call to Order:  
                      Chair Smith called the meeting to order at 8:00 am.  
 

II. Consent Agenda  
A. Non-Renewal: Resolution 2026-2 

 



III. Adjournment:  
                      Chair Smith adjourned the meeting at 8:31 am. 
 
 
 

Signature: ___ _________________________________________ 
Shanda Smith  
Board Chair  
 

Signature:    ___ _______________________________________ 
Dr. Ryan Ruda 
President  
 

Signature: ______ ________________________________________ 
Jodie Tewell    
Deputy Clerk                                                                                                   
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