
BOARD OF TRUSTEES RETREAT 
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Thursday, August 29, 2023 

 
 
 

Trustees Present:       Leonard Hitz, Shanda Smith, Dr. Merilyn Douglass, Beth Tedrow, David Rupp,  
 Bob Larson 

 

Others Present: Dr. Ryan Ruda, Karla Armstrong, Madilyn Limberg, Jean Clifford, Maegan Catchpole, 
                                           Jodie Tewell 
 
The Board of Trustees met for a special session at 7:30 a.m. on Tuesday, August 29, 2023, in the Fry Eye 
Conference Room.  
 
 
CALL TO ORDER: 
 
The meeting was called to order at 7:30 a.m.  
 
 
Board of Trustees Budget Retreat  
GCCC Administration presented the budget summary page and discussed the proposed funds, the amount of 
taxes to be levied, and the revenue-neutral rate. The trustees requested no adjustments, and the budget will 
be formalized and brought forward at the September Board of Trustees meeting. 
 
No action was taken. 
 
ADJOURNMENT: 

 
The meeting adjourned at 7:41 a.m.  
 
 
 

 
Jodie Tewell  Dr. Ryan Ruda  Leonard Hitz  
Deputy Clerk  Secretary  Chair of the Board 
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