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GAKDEN CITY Garden City, Kansas 67846
(620) 276-7611
LwCOMMUNITY COLLEGE www.geecks.edu

October 5, 2018

Board of Trustees

Garden City Community College
801 Campus Drive

Garden City, KS 67846

Dear Trustees:

The Board of Trustees will meet in regular session on Tuesday, October 9, 2018. The meeting will be held in
the Endowment Room of the Beth Tedrow Student Center, Garden City Community College Campus.

5:00 PM Dinner in the Cyber Caf® next to Broncbuster Book Store, Beth Tedrow Student Center
6:00 PM Regular board meeting called to order in the Endowment Room of the Beth Tedrow Student
Center

AGENDA
I. CALL TO ORDER:

A. Comments from the Chair

B. Introduction of new employees

C. Open comments from the public (Thirty (30) minutes total, five (5) minutes per person. Time per person can be
reduced dependent on the number of persons desiring to make comments.)

D. Discussion of Presidential Search

E. GCCC Update

F. Report from Student Government Association

G. Report from Faculty Senate

II. CONSENTAGENDAé ¢ é e éeéééeéeéeéeéeéeéeé  Action

A. Approval of minutes of previous meetings (September 11, 2018)................. pg. 3

B. Approval of personnel Actions-Human ReSOUICES...........cccoovrereririeninnnnnns pg. 11
B-1 Human ReSOUICeS REPOI.........coiiiiiiiiiiiie e pg. 12
B-2 Adjunct/Outreach CONEIACES.........cccveeeiiirieicieiesies e pg. 13

C. Financial information...........cccooeeiiiie i pg. 17
C-1 Checks processed in excess 0f $50,000............ccovrrreiirririiernieiineenenes pg. 18
C-2 RBVENUES. ...ttt e e e e e e et e e nnes pg. 19
C-8 EXPBINSES. ...ttt pg. 21
C-4 Cash iN BaANK........c.civiiiiiiiieee st pg. 27

D. Approval purchases over $50,000
D-1 Wireless Access Points and Cameras .........cccccveveeiveeiiesiieeseesieeesiee e pg. 28

E. Revision of APPOINTMENTS.........ccoiiiiiiiiieie et pg. 37

III. CONFIRMATION OF MONITORING REPORTS:
A. Monitoring Reports and ENDS Consensus Approval
A-1-Annual, Ends, Work Preparedness...........cocooceverenineninnenenene e pg. 38
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B. Review Monitoring Report
B-1 Bi-Annual, Executive Limitations, Essential Skills
B-2 Annual, Ends, Workforce Development

C. Board Process and Policy Governance Review

V. OTHER:

Incidental INFOrmMatioN...........ccooi i pg. 45
Report from Finney County Economic Development Corporation

Report from KACCT

Report on HLC

COow>

V. OWNERSHIP LINKAGE:

Upcoming Calendar Dates:

November 1-3 Play, fiAlone: The Mind of Edgar Allen Poeo, Fine Arts Auditorium, 7:30 p.m.
November 4 Play, fiAlone: The Mind of Edgar Allen Poeo, Fine Arts Auditorium, 2:30 p.m.
November 15 Exploration/ Discovery Day

November 19-23 Thanksgiving break, no classes, offices closed

December 17-January 1, 2019 Christmas break, no classes, offices closed

January 2 Campus reopens

VL EXECUTIVE SESSION

VII ADJOURNMENT

Steve Martinez Ryan Ruda

Chairman Acting Interim President

Mission: Garden City Community College exists to produce positive contributors to the economic and social well-being of
society.

Five Ends: Essential Skills, Work Preparedness, Academic Advancement, Personal Enrichment, Workforce Development.

Purposes for Executive Sessions

a. Personnel matters of non-elected personnel

b. Consultation with the body's attorney

c. Employer-employee negotiation

d. Confidential data relating to financial affairs or trade secrets of corporations, partnerships, trusts, and individual proprietorship
e. Matters affecting a student, patient, or resident of public institutions

f- Preliminary discussions relating to acquisition of real property

g. Security, if open discussion would jeopardize security




MEETING OF TRUSTEES
GARDEN CITY COMMUNITY COLLEGE

September 11, 2018
Trustees Present: Jeff Crist, Dr. Merilyn Douglass, Leonard Hitz, Steve Martinez, Blake Wasinger, Terri
Worf
Others Present: Craig Atkinson, National American University

Debra Atkinson, Deputy Clerk

Eugene Atkinson, Community Member
Maxine Atkinson, Community Member
Colton Bartlett, SGA, Treasurer

Robin Bergkamp, Community Member
Holly Chandler, Reading Instructor

Liset Cruz, Community Member

Nicole Dick, Math Instructor

Jesus Dioz, Community Member

Mark Douglass, Community Member

Toni Douglass, Community Member
Rodney Dozier, GCCC Chief of Police
Jeannie Ferguson, ESL Instructor

Adriana Figueroa, Community Member

Dr. Glendon Forgey, Vice President for Business Affairs
Amber Friend, Garden City Telegram
Xocruilt Gough, Community Member

Randy Grisell, Attorney for Garden City Community College
Joanne Hamilton, Community Member
Kevin Hamilton, Community Member

Josh Harbour, Garden City Telegram

Sheena Hernandez, English Instructor

Phil Hoke, Drama Instructor/Faculty Senate
Jim Howard, Community Member

William Howell, Admission Representative
Tammy Hutcheson, Social Science Instructor
Clara Jackson, SGA President

Jimmy Lee Joseph, Head Cross Country/Track and Field Coach
Aaron Kucharik, Community Member

Gary Kuenstler, Criminal Justice Instructor
Daniel Kyinakwa, Chemistry Instructor
Colin Lamb, Dean of Student Services
Winsom Lamb, Social Science Instructor
Barbara Larson, Community Member

Bob Larson, Community Member

Robert Lewis, Attorney

Craig Lurtz, Transportation Coordinator
Jailene Mendoza, SGA, Vice President
Roberto Mendoza, Community Member
Jacquelyn Messinger, Dean of Institutional Effectiveness, Research, and Planning
Elaine Morales, Community Member
Cortney Morris, English Instructor

Abby Murrell, SGA, Secretary

Kathy Nance, Community Member

Mark Nance, Community Membe3r



Meeting of Trustees
September 11, 2018

Deb Nicholson, GCCC Comptroller

Kimbery Ochoa, Community Member

Chuck Pfeifer, Dean of Workforce Technology

Derek Ramos, Director of Facilities

Sammie Ramos, Community Member

Robert Ramero, Community Member

Emily Robles, SGA, Public Relations

Lauren Rockhold, Coordinator-Student Activities/SGA Advisor
Pedro Rodriguez, Community Member

Ryan Ruda, Vice President for Instruction/Student Services
David Rupp, Community Member

Samantha Sanger, English Instructor

Danny Spurgeon, Converge One

Jeff Southern, Director-Institutional Research / Special Projects
Tammy Tabor, Director Enrollment Management

Phil Terpstra, Dean of Academics

Sylvia Trevino, Community Member

Nancy Unruh, GCCC Registrar

Janice Urie, Coordinator for Tutoring

Susan Waller, Community Member

CALLT RDER:
Chair Martinez called the regular board meeting to order at 6:00 p.m.

INTRODUCTION OF NEW EMPLOYEES:

Phil Terpstra, Dean of Academics, introduced new employees Courtney Morris, English Instructor, and
Daniel Kyinakwa, Chemistry Instructor. Colin Lamb, Dean of Student Services, introduced new employees
William Howell, Admissions Representative and Jimmy Joseph, Head Cross Country Coach. Chuck Pfeifer,
Dean of Technical Education and Workforce introduced Gary Kuenstler, Criminal Justice Instructor.

Interim President Ruda welcomed the new GCCC employees and presented each with a GCCC Broncbuster lapel
pin.

OPEN COMMENTS FROM THE PUBLIC:
Chair Martinez noted that three individuals had signed up to comment. Community members expressed their
opinions regarding GCCC Board of Trustees, Presidential search, and upcoming state elections.

Chair Martinez thanked all for sharing their comments.

EXECUTIVE SESSION:

Motion:

Douglass moved, seconded by Wasinger to go into executive session for thirty (30) minutes, for the purpose of
Board of Trustees discussion on personnel matters of non-elected personnel which if discussed in open meeting might
violate their right to privacy, specifically confidential employee information, allowing five (5) minutes to clear the
room. The open meeting will resume in the Endowment Room of the Beth Tedrow Student Center in thirty (30)
minutes, (6:45 p.m.). Included in the executive session will be Trustees, and Attorney for Garden City Community
College Board of Trustees, Randall Grisell.

Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf
Nays: None

Motion carried: 6-0
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Included in Executive Session:
GCCC Board of Trustees
Randall Grisell, Attorney for Garden City Community College Board of Trustees

Board reconvened into open session at 6:45 p.m.

Motion:

Douglass moved, seconded by Wasinger to approve Ryan Ruda as the Interim President until Garden City
Community College Board of Trustees can conduct a national search to fill the Presidential Position, as outlined
in a contract presented by Garden City Community College Board of Trustees attorney, Randy Grisell.

Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf
Nays: None

Motion carried 6-0

REPORT FROM STUDENT VERNMENT A TIATION:
Clara Jackson, SGA President introduced SGA officers and gave the first report of the year.

e Jackson reported that SGA has been working to complete the fiBike Depoto project. Through a grant from
Garden City Sheriffés Department, five bikes and helmets have been purchased for the Garden City
Community College Student Government Associationds fiBike Depoto. This innovate endeavor will provide
transportation for students without cars. Jackson presented Trustees with examples of accident waiver,
check out sheets and bike rack that SGA would like to purchase.

e SGA partnered with Finney County LiveWell to promote World Suicide Prevention Day and September
as Suicide Awareness Month on Monday, September 10, 2018. T-shirts were sold to raise money for
Southwest Kansas Suicide Awareness Alliance, in addition students used sticky notes to write
encouraging thoughts and posted them on the Saffell Library window. Guest speaker series began at 6:30
p.m. Speakers shared valuable information to heighten awareness about this important subject.

e SGA hosted the campus 9/11 Remembrance Day for students, faculty, staff and community members.
local first responders and members of the National Guard were in attendance.

e SGA will host Constitution Day on September 17, assisted by the League of Women Voters. Students
will also be presented with the opportunity to register to vote.

Chair Martinez thanked Jackson for her report.

PRESIDENTIAL SEARCH:

Trustee Douglass shared that the previous presidential search took approximately 12 months to complete. This
timeline included posting the position, considering applications, calling candidates to campus for interviews,
selection, and waiting for the selected candidate to move to Garden City. Douglass went on to encourage
Trustees to begin the process and the possibility of using the Association of Community College Trustees
organization to help facilitate the search. Using this organization would involve a fee.

Trustee Hitz voiced his objection, insisting that a long extensive search was unnecessary, and that the board could
look internally and hire Ruda quickly. Although there is no established process for the collegeds presidential
search, Randy Grisell, Attorney for the GCCC Board of Trustees, recommended following the precedent set by
the previous board. Fellow Trustees reinforced their support of a national search in order to fulfill their
commitment to due diligence to the public in considering all potential candidates for the presidential position.
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Interim President Ruda agreed that it is important to go through the process and establish criteria for the
presidential search. In a consensus decision by the board, a committee consisting of Trustee Hitz, Trustee
Douglass, and Trustee Crist, will consider criteria and details of the presidential search.

GCCC UPDATE:
This portion of the meeting is related to student accomplishments, activities, campus visitors, and special
events that have taken place in the GCCC campus community since the last Board of Trustee meeting.

Interim President, Ryan Ruda shared the following information with Trustees.

Garden City Community College and Fort Hays State University signed a partnership to provide an easy
transition for students transferring from GCCC to FHSU. Nineteen articulation agreements were signed to benefit
students in their transition to Fort Hays State in education, Business, STEM, Criminal Justice, and Technical
Studies.

The annual Broncbuster Buddy day was held August 25 with a great turn out of kids wanting to meet the players.

The first football game was on September 1 with GCCC winning 52 to 24 against Dodge City Community
College. Since then, the team has also defeated Ellsworth Community College. Currently the Buster football
team is ranked number seven in the national poll. Interim President Ruda extended congratulations to Coach
Sims, the staff and students.

Garden City Community College Fine Arts held a Blacksmithing workshop that was presented by Fort Hays State
University professor Toby Flores and Daniele Robinson, in the Mercer Gallery. There was excellent turnout for
this event.

Student Government Association partnered with Finney County LiveWell to promote World Suicide Prevention
Day. Students participated in a variety of activities. Interim President Ruda expressed his appreciation to Student
Government, Lauren Rockhold, SGA Advisor, and others for hosting this important event.

First Responders, Members of the National Guard, Community, Faculty, and Staff were present to pay respects
and remember those who have fallen during this morning's GCCC 9-11 Memorial Observance. It was a great
community event for the remembrance of 9/11.

Performance Agreements were reviewed by KBOR this past month during the regular KBOR meeting. GCCC
met criteria for 100% funding and was approved at this level. This shows the focus that faculty, staff and
administration have put on these six performance indicators. This finding provides the avenue for new funds as
well as grant opportunities with the state. Receiving funding at 100% level shows that GCCC is maintaining
focus on these criteria. Interim President Ruda congratulated faculty and staff involved in meeting this
benchmark.

Chair Martinez thanked Interim Ruda for his report.

REPORT FROM FACULTY SENATE:

Phil Hoke, Faculty Senate/Drama Instructor, began his report by expressing that Faculty Senate is engaged and
settled into the fall semester. Hoke continued by expressing the facultyds appreciation to Jacquelyn Messinger,
Dean of Institutional Effectiveness, Research, and Planning, for the extensive work she has done on the re-
accreditation process. Messinger will be working with faculty and staff preparing them for the onsite visit of the
HLC team in November. Hoke also indicated that faculty are very enthusiastic about Interim President Rudads
weekly newsletter and student of the week selection, in addition to meeting with Faculty Senate leadership.
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Hoke noted that the stress from the previous semester was gone and faculty were filled with a sense of energy.

A brief discussion regarding faculty meeting required face time for classes, covering classes in a faculty absence,
and policy on faculty to student relationships took place. Hoke reported that Division Leaders and Dean of
Instruction/Academic oversees all faculty activity.

Chair Martinez thanked Hoke for his report.

CONSENT AGENDA:
Chair Martinez asked if Trustees wished to remove any items from the consent agenda. No items were removed.

Chair Martinez then asked for a motion approving consent agenda items II A-
DC as presented.

Motion:

Worf moved, seconded by Crist to approve consent agenda items, I A-D as presented.
Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf

Nays:

Motion carried: 6-0

Approved actions follow:
(A)APPROVED MINUTES of previous meeting (August 14, 2018)

(Supporting documents filed with official minutes.)

(B) APPROVED PERSONNEL ADJUNCT/OUTREACH CONTRACTS, as presented

(Supporting documents filed with official minutes.)

(C)APPROVED SUBMITTED FINANCIAL INFORMATION, as presented

(Supporting documents filed with official minutes.)

(D) APPROVED CORRECTED KAN REN INVOICE TOTAL, as presented

(Supporting documents filed with official minutes.)

MONITORING REPORTS and ENDS REPORTS:
Trustees indicated they had received and reviewed the following monitoring report:
e Annual, Ends, Workforce Development

Trustees agreed to accept the monitoring report as presented.

REVIEW OF MONITORING REPORTS:
e Annual, Executive Limitations, Asset Protection

BOARD PROCESS AND POLICY GOVERNANCE REVIEW:

Policy Governance Officer, Dr. Merilyn Douglass asked Trustees to turn to page 9 in their Policy Governance
Handbook. Trustee Douglass reported that upon advise from Garden City Community College Board attorney,
Randy Grisell, the following statement will be added to General Executive Constraints, #4 Compensation and
benefits for staff shall not deviate significantly from market, as item “a”.

a. Employment contracts shall be reviewed by legal counsel and approved by the board.
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Motion:

Worf moved, seconded by Crist to approve the addition of “a. Employment contracts shall be reviewed by legal
counsel and approved by the board.” to General Executive Constraints, page 9, #4, as advised by Garden City
Community College Board Attorney.

Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf
Nays:

Motion carried: 6-0
Trustees briefly discussed adding a section to GCCC policies that addresses sexual misconduct.

REPORT FROM FINNEY COUNTY ECONOMIC DEVELOPMENT CORPORATION:
Chair Martinez reported the following:
e FCEDC has industrial prospects that could result in increased Technical Program training opportunities
for GCCC.
e FCEDC has some industrial prospects that will need specialized/custom training. Meetings will continue
and will offer customized technical training through GCCC.
e Chair Martinez noted that he continues to receive good reports about Dean Pfeifer and the work he is
doing with work force.

REPORT FROM KANSAS A IATION OF MMUNITY LLEGE TRUSTEE
Trustee Crist reported the following:
e Trustee Crist indicated a lot of attention has been focused legislative advocacy as this is an election year.
e Next quarterly meeting is in September14-15 at Highland Community College, Trustee Crist will have a
more complete report at the October meeting.

REPORT ON HIGHER LEARNING COMMISSION:

Ryan Ruda, Interim President/Instruction/Student Services reported that the Assessment report has been
submitted. Interim President Ruda expressed his thanks to Messinger, Sanger and all involved in accomplishing
this monumental task.

Interim President Ruda then turned to Jacquelyn Messinger, Dean-Institutional Effectiveness / Planning and
Research, to update Trustees on HLC/Accreditation. Messinger shared her knowledge regarding HLC and a
presidential search. Messinger reported that due diligence must be performed as an institution regarding a search
for the seventh president of GCCC. Messinger stated that it was important for the college to follow proper search
processes and consider all available candidate when searching for a president. This is for the protection of the
board as well as the college. Appointing an Interim President gives GCCC the consistency that is needed at this
time.

Messinger went on to say that all requirements have been met and Phase I of the HLC process (Assessment
Document submission, all physical evidence) was completed at 9:10 p.m. on September 10, 2018. Additional
requests from HLC will be responded to in a timely manner.

Phase II begins now, preparation of faculty, staff and trustees for the site visit on November 5-7. Messinger went
on to say that there is still plenty of work to be done and that the entire process could complete as last as June or
July 2019.
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OWNERSHIP LINKAGE:

Trustee Wasinger expressed his appreciation of the opportunity to hear former Florida State and Tennessee Titans
star Myron Rolle when he came to GCCC to visit with Buster Football players. Trustee Wasinger stated that it
was refreshing to hear him talk on importance of education and not just the NFL.

Trustee Wasinger was thankful for the use of the GCCC Mobile Classroom at Buffalo Dunes during the Pro-Am
golf tournament. The Mobile Classroom was used by the scorers and they appreciated the air conditioning.

Trustee Wasinger attended A Wild Affair last weekend at the zoo. Great Western Dinning did a great job
representing their culinary skills and were also an outstanding representative for GCCC.

Trustee Worf asked GCCC Board Attorney Randy Grisell for an update on the investigation that Greg Goheen is
conducting. Grisell shared that he expected the investigation to be complete in 30 days.

CALENDAR DATES:
Chair Martinez reviewed calendar dates with Trustees.

EXECUTIVE SESSION:

Motion:

Douglass moved, seconded by Wasinger to go into executive session for fifteen (15) minutes, for the purpose of
consultation with the attorney for the Board of Trustees on matters that would be deemed privileged in the attorney-
client relationship, specifically potential claims or litigation, allowing five (5) minutes to clear the room. The open
meeting will resume in the Endowment Room of the Beth Tedrow Student Center in fifteen (15) minutes, (8:20
p-m.). Included in the executive session will be GCCC Board of Trustees, Randall Grisell, Attorney for Garden
City Community College Board of Trustees, and Ryan Ruda Interim President, Vice President for
Instruction/Student Services.

Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf
Nays: None

Motion carried: 6-0
Board recessed into executive session at 8:05 p.m.

Included in Executive Session:

GCCC Board of Trustees

Randall Grisell, Attorney for Garden City Community College Board of Trustees
Interim President, Vice President/Instruction/Student Services, Ryan Ruda

Board reconvened into open session at 8:20 p.m.
No binding action was taken.

EXECUTIVE SESSION:

Motion:

Crist moved, seconded by Douglass to go into executive session for fifteen (15) minutes, for the purpose of Board
of Trustees discussion on personnel matters of non-elected personnel which if discussed in open meeting might violate
their right to privacy, specifically an individual employee’s performance, allowing five (5) minutes to clear the room.
The open meeting will resume in the Endowment Room of the Beth Tedrow Student Center in fifteen (15) minutes,
(8:40p.m.). Included in the executive session will be GCCC Board of Trustees, Randall Grisell, Attorney for
Garden City Community College Board of Trustees, and Ryan Ruda Interim President, Vice President for
Instruction/Student Services.
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Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf
Nays: None

Motion carried: 6-0
Board recessed into executive session at 8:25 p.m.
No binding action was taken.

ADJOURNMENT:
Motion:
Douglass moved, seconded by Worf to adjourn the September 11, 2018 Garden City Board of Trustee meeting.

Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf
Nays: None

Motion carried: 6-0

Meeting adjourned at 8:45 p.m.

PCOMIN ALENDAR EVENTS:

October 5 No Classes, Fall Break/Offices open
October 9 GCCC Board of Trustee Meeting, 6:00 p.m., Endowment Room of Beth Tedrow Student Center
November 5-7 HLC Site Team campus visit
November 13 GCCC Board of Trustee Meeting, 6:00 p.m., Endowment Room of Beth Tedrow Student Center
November 19-23 Thanksgiving Break, No Classes, Offices Closed
December 11 GCCC Board of Trustee Meeting, 6:00 p.m., Endowment Room of Beth Tedrow Student Center
December 17-January 2 Christmas Break, No Classes, Offices Closed
January 9, 2019 Spring 2019 Classes Begin
Debra J. Atkinson Ryan Ruda Steve Martinez
Deputy Clerk Interim President Chair of the Board

10



Agenda No: II-B Date: October 9, 2018

Topic: Approval of Personnel Actions-Human Resources
Adjunct/Outreach Contracts

Presenter: Acting Interim President, Ryan Ruda

Background Information:

All full-time employees hired by the collegeds administration are presented monthlyto the board. The
following document represents new employees and transfers/promotions serving Garden City
Community College and are presented for board approval.

Budget Information:
Salaries are commensurate with duties and responsibilities and are included in the annual budget.

Recommended Board Action:
Approve the personnel for employment, retirement, separation, and transfer/promotion as reported by the
office of Human Relations.

Board Action Taken: Approved Disapproved

Ayes Nays No Action

Board Member Notes:

1"



@ GARDEN CITY

 COMMUNITY COLLEGE

October 2, 2018

To: Board of Trustees
From: Alexis Saenz, Human Resources Assistant

New Hires

Traci, Thummel, Academic Building Secretary, effective, September 24, 2018

Jesse Cagle, Administrative Assistant to the VP for Instruction and Student Services, effective,
October 4, 2018

Kimberly Francis, Assistant Cross Country/Track and Field Coach, effective, October 8, 2018

Resignations
Glendon Forgey, Vice President of Business Affairs/CFO, effective, September 30, 2018

Andrew Gough, Director of IT, effective, October 1, 2018

Diversity Recruitment Opportunity

In researching effective ways of advertising GCCC faculty and other professional position vacancies, a more affordable alternative emerged recently. We place our
national position advertising with a leading website called HigherEdJobs.com, and now the HEJ site has added an additional service. When we place a 60-day
vacancy posting we are now having the same advertisement e-mailed to approximately 142,000 professionals who have identified themselves as minority educators
seeking employment. The e-mail message allows interested professionals to contact us directly, and it also includes a link to the HEJ site, which allows an interested
applicant to navigate to the GCCC website and apply online.
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GARDEN CITY COMMUNITY COLLEGE
ADJUNCT/OUTREACH FACULTY CONTRACTS
(Presented to Board of Trustees for Approval 10/09/2018)

INSTRUCTOR CLASS

AMOUNT

ADJUNCT CONTRACTS

Hands, Casey Appl Music: Instr I-Euphonium
MUSC-1021-09 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Hands, Casey Appl Music: Instr 11I-Trumpet
MUSC-2031-06 - 1.00 credit hour(s)
$200 X 1 student = $200.00
8/13/2018 - 12/6/2018

Johnson, Christopher App Music: Instr IlI-Trombone
MUSC-2031-08 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Johnson, Christopher Appl Music: Instr I-Trombone
MUSC-1021-08 - 1.00 credit hour(s)
$200 X 2 Students = $400.00
8/13/2018 - 12/6/2018

Johnson, Christopher Applied Music: Instr [I-Tuba
MUSC-1031-10 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Johnson, Christopher Applied Music: Instr I-Trumpet
MUSC-1021-06 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Johnson, Christopher Applied Music: Instr I-Tuba
MUSC-1021-10 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Johnson, Makenzi App Musc: Instr lll-Saxophone
MUSC-2031-04 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Johnson, Makenzi App Music: Instr lll-Clarinet
MUSC-2031-03 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018
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Johnson, Makenzi

Johnson, Makenzi

Johnson, Makenzi

Johnson, Makenzi

Johnson, Makenzi

Johnson, Makenzi

Johnson, Makenzi

Johnson, Makenzi

Johnson, Makenzi

Johnson, Makenzi

GARDEN CITY COMMUNITY COLLEGE
ADJUNCT/OUTREACH FACULTY CONTRACTS
(Presented to Board of Trustees for Approval 10/09/2018)

App Music: Instr IV-Saxophone
MUSC-2041-04 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Appl Music: Instr I-Percussion
MUSC-1021-11 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Appl Music: Instr I-Saxophone
MUSC-1021-04 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Applied Music: Instr I-Bassoon
MUSC-1021-05 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Applied Music: Instr I-Flute
MUSC-1021-01 - 1.00 credit hour(s)
$200 X 2 Students = $400.00
8/13/2018 - 12/6/2018

Applied Music: Instr Il
MUSC-203-03 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Applied Music: Instrumental |
MUSC-102-03 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

App Musc: Inst llI-Percussion
MUSC-2031-11 - 1.00 credit hour(s)
$200 X 2 Students = $400.00
8/13/2018 - 12/6/2018

MASTER SLAVE Percussion Ensemble |, IlI, IV
MUSC-158-90, 208-90, 227-90 - 1.00 credit hour(s)
1.00 credit hour(s) X $500.00 = $500.00
8/13/2018 - 12/6/2018

App Musc: Instrumental |
MUSC-102-04 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018
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Lowry, Joseph

Lowry, Joseph

Lowry, Joseph

Lowry, Joseph

Pauley, Katherine

Pauley, Paul

Routon, Timothy

Routon, Timothy

Routon, Timothy

Stefan, Sabrina

Stefan, Sabrina

GARDEN CITY COMMUNITY COLLEGE
ADJUNCT/OUTREACH FACULTY CONTRACTS
(Presented to Board of Trustees for Approval 10/09/2018)

App Music-Kbd Instr IV Piano
MUSC-2061-01 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

App Music-Keybd Instr I: Piano
MUSC-1041-01 - 1.00 credit hour(s)
$200 X 2 Students = $400.00
8/13/2018 - 12/6/2018

Appl Music-Keyboard Instr 111
MUSC-205-01 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Applied Music-Keyboard Instr |
MUSC-104-01 - 1.00 credit hour(s)
$200 X 2 Students = $400.00
8/13/2018 - 12/6/2018

Strategic Team Building |

CRIM-165-02 - 1.00 credit hour(s)

1.00 credit hour(s) X $500.00 = $500.00
9/29/2018 - 11/2/2018

Strategic Team Building |

CRIM-165-01 - 1.00 credit hour(s)

1.00 credit hour(s) X $500.00 = $500.00
9/29/2018 - 11/2/2018

App Music: Instr IIl - Guitar
MUSC-2031-90 - 1.00 credit hour(s)
$200 X 2 Students = $400.00
8/13/2018 - 12/6/2018

Appl Music: Instr Il -Guitar
MUSC-1031-90 - 1.00 credit hour(s)
$200 X 1 Student = $200.00
8/13/2018 - 12/6/2018

Applied Music: Instrumental |
MUSC-102-90 - 1.00 credit hour(s)
$200 X 7 Students = $1400.00
8/13/2018 - 12/6/2018

MASTER SLAVE Certified Nurse Aide
HELR-1023-SA & 1023SALl - 3.00 credit hour(s)
3.00 credit hour(s) X $500.00 = $1500.00
8/14/2018 - 10/1/2018

Certified Nurse Aide Lab

HELR-102L-SA1 - 2.00 credit hour(s)

2.00 credit hour(s) X $500.00 = $1000.00
8/14/2018 - 10/1/2018
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GARDEN CITY COMMUNITY COLLEGE
ADJUNCT/OUTREACH FACULTY CONTRACTS
(Presented to Board of Trustees for Approval 10/09/2018)

Weeks, Ben MASTER SLAVE Beginning Rappelling 500.00
CRIM-150-30 & HPER-158-30 - 1.00 credit hour(s)
1.00 credit hour(s) X $500.00 = $500.00
9/9/2018 - 9/16/2018
Weeks, Ben Strategic Team Building | 500.00
CRIM-165-03 - 1.00 credit hour(s)
1.00 credit hour(s) X $500.00 = $500.00
9/29/2018 - 11/2/2018
TOTAL ADJUNCT FACULTY CONTRACTS 12,400.00
NON-CREDIT ADJUNCT CONTRACTS
Mersmann, Joel Intro to Career Graphics 720.00
PERS-200-01 NON-CREDIT- 24 hrs.
24 contact hour(s) @ $30.00 = $720.00
09/20/2018 - 11/09/2018
Routon, Tim Woodworking 1,260.00
HMGC-175-01 NON-CREDIT -42 hrs.
42 contact hour(s) @ $30.00 = $1,260.00
09/04/2018 - 12/11/2018
Schneider, Jane Challenge Course-Ropes 45.00
NON-CREDIT - 3 hrs.
3 contact hour(s) @ $15.00 = $45.00
9/29/2018
Schneider, Mitch Challenge Course-Ropes 45.00
NON-CREDIT - 3 hrs.
3 contact hour(s) @ $15.00 = $45.00
9/29/2018
TOTAL NON-CREDIT ADJUNCT CONTRACTS 2,070.00
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Agenda No: II-C Date: October 9, 2018

Topic: Financial Information

Presenter: Acting Interim President, Ryan Ruda

Background Information:
Presentation of monthly financial documents:
e Checks over $50,000
e Revenues
e Expenses
e Cash in Bank

Budget Information:
Financial information represents 1) monthly expenditures over $20,000 2) cash deposits.

Recommended Board Action:
Accept and approve financial information as presented.

Board Action Taken: Approved Disapproved

Ayes Nays No Action

Board Member Notes:
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CHECKS PROCESSED IN EXCESS OF $50,000
September 2018

Purchases over $50,000 requiring bid sheets

e $150,354.54 wire sent to Clayton Holdings for Lease Purchase payment for the
Broncbuster Suites (payment due 10/1/18). The purchase was approved by the Board of
Trustees on March 30, 2016.

e Check #265298 to Lewis Hooper & Dick LLC for $62,000.00 for partial payment for
auditing services. This is a five year contract approved by the Board on April 11, 2017.

e Check #265905 to KanRen for $59,521.41 for data communication service approved by
the Board on September 11, 2018.

Payments over $50,000 not requiring bid sheets

e Check #265279 to City of Garden City for $72,388.59 for monthly utilities.
e Check #265281 to Commerce Bank for $79,324.50 for various purchase card purchases.
e Check #265291 to Great Western Dining for $91,932.96 for various invoices.
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REVENUES Garden City Community College
10/03/18 Annual Budget Report Ending 09/30/18 Page: 1
Options - All Statuses
Fiscal Year: 2019 BUDGET.OFFICER: Unassigned
GL Account YTD Encumbrances MTD Actual YTD Actual Annual Budget Available % Avail
11-00-0000-00000-4001 TUITION IN STATE 0.00 4,331.00- 931,791.00- 2,105,000.00- 1,173,209.00- 55.73
11-00-0000-00000-4004 TUITION OUT OF STA 0.00 16,640.00 116,880.00- 410,000.00- 293,120.00- 71.49
11-00-0000-00000-4005 ACAD COURSE FEE 0.00 220.00- 50,620.00- 110,000.00- 59,380.00- 53.98
11-00-0000-00000-4007 TECHNOLOGY FEE-C 0.00 1,241.74- 277,409.76- 525,000.00- 247,590.24- 47.16
11-00-0000-00000-4011 MISC STUDENT BILL 0.00 453.63 2,337.79- 75,100.00 77,437.79 103.11
11-00-0000-00000-4013 TUITION INTERNATIO 0.00 98.00 61,446.00- 115,000.00- 53,554.00- 46.57
11-00-0000-00000-4014 TUITION BORDER STA 0.00 12,750.00- 104,925.00- 255,000.00- 150,075.00- 58.85
11-00-0000-00000-4015 ONLINE COURSE FEE 0.00 2,334.00- 85,599.00- 345,000.00- 259,401.00- 75.19
11-00-0000-00000-4016 NO SHOW FEE GENE 0.00 500.00 6,050.00- 13,500.00- 7,450.00- 55.19
11-00-0000-00000-4018 RESOURCE CHARGE 0.00 1,328.00- 174,032.00- 360,000.00- 185,968.00- 51.66
11-00-0000-00000-4020 INTERNATIONAL FEE 0.00 300.00- 17.47 4,100.00- 4,117.47- 100.43
11-00-0000-00000-4021 TUITION ONLINE : G 0.00 5,612.00- 173,545.00- 315,000.00- 141,455.00- 44.91
11-00-0000-00000-4501 BUILDING/ROOM RENT 0.00 4,100.00- 9,830.00- 30,000.00- 20,170.00- 67.23
11-00-0000-00000-4512 VENDING MACHINES 0.00 438.30- 701.40- 5,000.00- 4,298.60- 85.97
11-00-0000-00000-4601 STATE OPERATING GR 0.00 0.00 834,253.00- 1,668,505.00- 834,252.00- 50.00
11-00-0000-00000-4803 AD VALOREM PROPERT 0.00 174,100.98- 174,100.98- 9,819,183.00- 9,645,082.02- 98.23
11-00-0000-00000-4805 MOTOR VEHICLE PROP 0.00 492,631.04- 492,631.04- 680,000.00- 187,368.96- 27.55
11-00-0000-00000-4806 RECREATIONAL VEHIC 0.00 7,148.99- 7,148.99- 9,000.00- 1,851.01- 20.57
11-00-0000-00000-4807 DELINQUENT TAX : G 0.00 67,417.77- 67,417.77- 185,000.00- 117,582.23- 63.56
11-00-0000-00000-4808 PAYMENTS IN LIEU O 0.00 0.00 0.00 151,000.00- 151,000.00- 100.00
11-00-0000-00000-4809 RENTAL EXCISE TAX 0.00 7,557.28- 7,557.28- 12,000.00- 4,442.72- 37.02
11-00-0000-00000-4810 16/20 M TAX GENE 0.00 214.17- 214.17- 16,000.00- 15,785.83- 98.66
11-00-0000-00000-4814 COMMERCIAL VEHICLE 0.00 9,595.15- 9,595.15- 87,500.00- 77,904.85- 89.03
11-00-0000-00000-4815 WATERCRAFT CURRENT 0.00 147.54- 147.54- 15,000.00- 14,852.46- 99.02
11-00-0000-00000-4816 TIF TAX GENERAL 0.00 332.00 332.00 150,000.00 149,668.00 99.78
11-00-0000-00000-4817 NEIGH REVT GENER 0.00 10,513.85 10,513.85 35,000.00 24,486.15 69.96
11-00-0000-00000-4902 INTEREST INCOME 0.00 3,224.98- 21,254.58- 100,000.00- 78,745.42- 78.75
11-00-0000-00000-4904 REIMBURSED SALARY 0.00 1,000.00- 2,250.00- 40,000.00- 37,750.00- 94.38
11-00-0000-00000-4905 ADMINISTRATIVE ALL 0.00 0.00 26,535.38- 75,000.00- 48,464.62- 64.62
11-00-0000-00000-4907 MISCELLANEOUS INCO 0.00 75,131.92- 103,884.26- 74,609.00- 29,275.26 39.23-
11-00-0000-00000-4912 TRANSCRIPTS GENE 35.00- 1,159.10- 3,334.21- 10,000.00- 6,630.79- 66.31
11-00-0000-00000-4999 CONTRA-REV/FUND TR 0.00 0.00 0.00 1,313,140.00 1,313,140.00 100.00
Totals for FUND: 11 - GENERAL 35.00- 843,446.48- 3,734,627.98- 15,962,157.00- 12,227,494.02- 76.60
12-00-0000-00000-4005 ACAD COURSE FEE 0.00 797.00- 167,021.00- 263,324.00- 96,303.00- 36.57
12-00-0000-00000-4015 ONLINE COURSE FEE 0.00 1,638.00- 25,089.00- 30,000.00- 4,911.00- 16.37
12-00-0000-00000-4601 STATE OPERATING GR 0.00 0.00 499,610.00- 999,220.00- 499,610.00- 50.00
12-00-0000-00000-4603 STATE PMT FOR TUIT 0.00 0.00 0.00 80,000.00- 80,000.00- 100.00
12-00-0000-00000-4999 CONTRA-REV/FUND TR 0.00 0.00 0.00 1,313,140.00- 1,313,140.00- 100.00
Totals for FUND: 12 - PTE FUND 0.00 2,435.00- 691,720.00~- 2,685,684.00- 1,993,964.00- 74.24
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61-00-0000-00000-4803 AD VALOREM PROPERT 0.00 8,795.50- 8,795.50- 495,799.00- 487,003.50- 98.23
61-00-0000-00000-4805 MOTOR VEHICLE PROP 0.00 24,921.16- 24,921.16- 32,840.00- 7,918.84- 24.11
61-00-0000-00000-4806 RECREATIONAL VEHIC 0.00 361.65- 361.65- 419.00- 57.35- 13.69
61-00-0000-00000-4807 DELINQUENT TAX : G 0.00 3,419.50- 3,419.50- 9,380.00- 5,960.50- 63.54
61-00-0000-00000-4808 PAYMENTS IN LIEU O 0.00 0.00 0.00 7,292.00- 7,292.00- 100.00
61-00-0000-00000-4809 RENTAL EXCISE TAX 0.00 382.31- 382.31- 0.00 382.31 0.00
61-00-0000-00000-4810 16/20 M TAX GENE 0.00 10.87- 10.87- 749.00- 738.13- 98.55
61-00-0000-00000-4814 COMMERCIAL VEHICLE 0.00 485.43- 485.43- 4,922.00- 4,436.57- 90.14
61-00-0000-00000-4815 WATERCRAFT CURRENT 0.00 7.46- 7.46- 0.00 7.46 0.00
61-00-0000-00000-4816 TIF TAX GENERAL 0.00 16.78 16.78 20,000.00 19,983.22 99.92
61-00-0000-00000-4817 NEIGH REVT GENER 0.00 531.34 531.34 0.00 531.34- 0.00
61-00-0000-00000-9999 CONTINGENCY ACCOUN 0.00 0.00 0.00 468,599.00- 468,599.00- 100.00

Totals for FUND: 61 - CAPITAL OUTLAY 0.00 37,835.76- 37,835.76- 1,000,000.00- 962,164.24- 96.22
Totals for BUDGET.OFFICER: Unassigned 35.00- 883,717.24- 4,464,183.74- 19,647,841.00- 15,183,622.26- 77.28
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EXPENSES
10/03/18

Fiscal Year:
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2019

11005
11010
11020
11021
11022
11023
11024
11025
11026
11030
11031
11032
11033
11040
11050
11060
11070
11071
11081
11082
11083
11090
11100
12242
41000
41009
42000
42001
42002
44000
46000
50000
50001
50010
50011
50020
50030
50040
50050
55000
55001
55002
55003
55004
55005
55006
55007
55008
55009
55010
55012

INSTRUCTION SALARY
BUSINESS & ECONOMI
HUMANITIES

ENGLISH

SPEECH

PHILOSOPHY
PHOTOGRAPHY
JOURNALISM
BROADCASTING

ART

DRAMA

VOCAL MUSIC

INST MUSIC

SCIENCE

MATH

SOCIAL SCIENCE
HEALTH & PHYSICAL
WELLNESS-SUPER CIR
READING

ESL

COLLEGE SKILLS
ACADEMIC CHALLENGE
TECHNOLOGY--INSTRU
CHALLENGE COURSE
LIBRARY
COMPREHENSIVE LEAR
DEAN OF LEARNING S
DEAN OF ACADEMICS
OUTREACH
INSTRUCTIONAL DESI
DEVELOPMENTAL EDUC
DEAN OF STUDENT SE
STUDENT SUPPORT SE
COUNSELING & GUIDA
ASSESSMENT/TESTING
FINANCIAL AID OFFI
ADMISSIONS
REGISTRAR'S OFFICE
STUDENT HEALTH SER
DIRECTOR OF ATHLET
MEN'S BASKETBALL
WOMEN'S BASKETBALL
MEN'S TRACK
WOMEN'S TRACK
WOMEN'S SOFTBALL
FOOTBALL

BASEBALL
VOLLEYBALL

WOMEN'S SOCCER
MEN'S SOCCER
CHEERLEADING

Garden City Community College
Annual Budget Report Ending 09/30/18

Options - All Statuses
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DEPARTMENT: 55013 DANCE TEAM 0.00 3,810.31 10,305.71 42,250.00 31,944.29 75.61
DEPARTMENT: 55014 RODEO TEAM 2,666.85 25,245.68 43,922.00 162,726.00 116,137.15 71.37
DEPARTMENT: 55015 MEN'S GOLF 1,410.00 1,159.73 3,631.31 39,265.00 34,223.69 87.16
DEPARTMENT: 55019 ATHLETIC TRAINING 46.24 22,240.48 45,679.50 135,915.00 90,189.26 66.36
DEPARTMENT: 55020 PEP BAND 2,300.00- 7,933.45 18,325.85 60,037.00 44,011.15 73.31
DEPARTMENT: 61000 PRESIDENT 2,109.65- 43,872.41 162,514.96 641,658.00 481,252.69 75.00
DEPARTMENT: 61001 BOARD OF TRUSTEES 60.00 264.25 264.25 24,840.00 24,515.75 98.69
DEPARTMENT: 61005 ATTORNEY 1,016.00- 11,718.53- 37,978.03 125,000.00 88,037.97 70.43
DEPARTMENT: 62000 VP OF ADMIN SERVIC 4,080.20 141,149.87 287,651.68 1,341,012.00 1,049,280.12 78.25
DEPARTMENT: 62005 DO NOT USE 0.00 0.00 0.00 0.00 0.00 0.00
DEPARTMENT: 62010 HUMAN RESOURCES 98.16- 6,884.76 26,845.33 169,167.00 142,419.83 84.19
DEPARTMENT: 62011 ADA COMPLIANCE 5,000.00 9,252.54 18,771.93 71,132.00 47,360.07 66.58
DEPARTMENT: 62050 ONE-TIME PURCHASES 0.00 0.00 5,191.78 69,528.00 64,336.22 92.53
DEPARTMENT: 63000 MARKETING/PR 9,595.00 23,245.67 36,673.16 155,610.00 109,341.84 70.27
DEPARTMENT: 64000 INFORMATION TECHNO 1,384.57 74,154.01 315,003.29 628,448.00 312,060.14 49.66
DEPARTMENT: 65000 CENTRAL SERVICES 884.00 9,038.78 30,979.99 141,665.00 109,801.01 77.51
DEPARTMENT: 67000 INSTITUTION EFFECT 0.00 16,494.79 49,441.25 192,192.00 142,750.75 74.28
DEPARTMENT: 70000 PHYSICAL PLANT ADM 1,021.71 17,436.19 36,661.71 167,943.00 130,259.58 77.56
DEPARTMENT: 71000 BUILDINGS 14,536.62 43,787.50 105,724.57 432,002.00 311,740.81 72.16
DEPARTMENT: 72000 CUSTODIAL SERVICES 1,063.47- 50,509.42 143,374.49 600,223.00 457,911.98 76.29
DEPARTMENT: 73000 GROUNDS 6,460.43 22,351.43 62,890.85 322,642.00 253,290.72 78.51
DEPARTMENT: 73001 ATHLETIC FIELDS 3,399.60 1,334.59 7,324.09 30,000.00 19,276.31 64.25
DEPARTMENT: 74000 VEHICLES 6,530.31- 25,280.78 44,741.70 386,719.00 348,507.61 90.12
DEPARTMENT: 75000 CAMPUS SECURITY 180.71- 12,183.22 32,772.84 193,980.00 161,387.87 83.20
DEPARTMENT: 76000 INSURANCE 0.00 142.40- 183,007.84 254,659.00 71,651.16 28.14
DEPARTMENT: 77000 UTILITIES 55,399.78- 74,267.09 211,899.29 830,000.00 673,500.49 81.14
DEPARTMENT: 81000 BOOK SCHOLARSHIPS 0.00 22,739.90- 23,852.73- 0.00 23,852.73 0.00
DEPARTMENT: 81001 TUIT WAIVER SEN CT 0.00 183.00- 1,403.00- 2,500.00 3,903.00 156.12
DEPARTMENT: 81002 TUIT WAIVER EMPL/D 0.00 21,716.00 23,119.00 30,000.00 6,881.00 22.94
DEPARTMENT: 81003 STATE MANDATED WAT 0.00 6,111.00 6,111.00 11,000.00 4,889.00 44.45
DEPARTMENT: 81004 TUIT WAIVER CTZ IN 0.00 62,712.00 63,210.00 151,000.00 87,790.00 58.14
DEPARTMENT: 81006 TUIT WAIVER FINE A 0.00 57,607.00 57,607.00 106,000.00 48,393.00 45.65
DEPARTMENT: 81007 ACADEMIC SCHOLARSH 0.00 2,128.00 2,128.00 0.00 2,128.00- 0.00
DEPARTMENT: 94000 STUDENT CENTER 102.00 8,617.59 11,169.11 36,000.00 24,728.89 68.69
FUND: 11 - GENERAL 270,853.59 1,420,587.21 3,966,900.03 15,962,157.00 11,724,403.38 73.45
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Fiscal Year: 2019 FUND: 12 - PTE FUND

GL Account YTD Encumbrances MTD Actual YTD Actual Annual Budget Available % Avail
DEPARTMENT: 12010 - ACCOUNTING 0.00 5,591.20 10,508.50 59,831.00 49,322.50 82.44
DEPARTMENT: 12011 - MID-MANAGEMENT & B 0.00 65.32 65.32 250.00 184.68 73.87
DEPARTMENT: 12012 - COMPUTER SCIENCE 0.00 5,782.28 9,418.29 43,709.00 34,290.71 78.45
DEPARTMENT: 12200 - ADN PROGRAM 3,178.97- 42,222.53 74,877.31 312,033.00 240,334.66 77.02
DEPARTMENT: 12201 - LPN PROGRAM 8,377.27- 35,564.31 70,835.84 293,410.00 230,951.43 78.71
DEPARTMENT: 12202 - EMT 181.15- 16,454.54 39,360.09 184,875.00 145,696.06 78.81
DEPARTMENT: 12203 - ALLIED HEALTH 2,710.00- 21,341.38 43,377.72 198,362.00 157,694.28 79.50
DEPARTMENT: 12210 - AGRICULTURE 1,607.24- 4,160.34 11,597.34 60,998.00 51,007.90 83.62
DEPARTMENT: 12211 - ANIMAL SCIENCE 2,241.49- 17,346.82 30,698.80 106,531.00 78,073.69 73.29
DEPARTMENT: 12220 - JOHN DEERE AG TECH 1,198.92- 12,758.28 26,463.79 180,517.00 155,252.13 86.00
DEPARTMENT: 12225 - OIL TECH PROGRAM 0.00 0.00 0.00 1,000.00 1,000.00 100.00
DEPARTMENT: 12230 - AUTO MECHANICS 600.00 19,408.51 24,961.90 85,756.00 60,194.10 70.19
DEPARTMENT: 12240 - CRIMINAL JUSTICE 3,000.00- 13,488.33 24,220.89 140,903.00 119,682.11 84.94
DEPARTMENT: 12241 - FIRE SCIENCE 837.55- 6,342.29 13,616.80 76,600.00 63,820.75 83.32
DEPARTMENT: 12250 - COSMETOLOGY 0.00 10,440.82 22,603.00 125,743.00 103,140.00 82.02
DEPARTMENT: 12260 - DRAFTING 0.00 0.00 0.00 200.00 200.00 100.00
DEPARTMENT: 12270 - AMMONIA REFRIGERAT 0.00 0.00 1,399.45 0.00 1,399.45- 0.00
DEPARTMENT: 12271 - AUTOMATION ELECTRI 0.00 0.00 0.00 1,750.00 1,750.00 100.00
DEPARTMENT: 12272 - INDUSTRIAL MAINTEN 0.00 0.00 0.00 43,951.00 43,951.00 100.00
DEPARTMENT: 12273 - WELDING 1,420.96- 26,207.05 56,810.04 259,917.00 204,527.92 78.69
DEPARTMENT: 42005 - DEAN OF TECHNICAL 4,637.41- 14,590.64 45,598.46 493,848.00 452,886.95 91.71
DEPARTMENT: 62050 - ONE-TIME PURCHASES 0.00 0.00 0.00 15,500.00 15,500.00 100.00

FUND: 12 - PTE FUND 28,790.96- 251,764.64 506,413.54 2,685,684.00 2,208,061.42 82.22

Fiscal Year: 2019 FUND: 14 - ADULT SUPPLEMENTARY ED

GL Account YTD Encumbrances MTD Actual YTD Actual Annual Budget Available % Avail

DEPARTMENT: 31000 - COMMUNITY SERVICE 0.00 490.25 2,119.43 42,669.61 40,550.18 95.03
DEPARTMENT: 55006 - FOOTBALL 0.00 0.00 0.00 280.00 280.00 100.00
DEPARTMENT: 55002 - WOMEN'S BASKETBALL 269.21 0.00 120.00 750.00 360.79 48.11
DEPARTMENT: 31000 - COMMUNITY SERVICE 0.00 24.00 624.00 2,138.17 1,514.17 70.82
DEPARTMENT: 55001 - MEN'S BASKETBALL 0.00 0.00 0.00 150.39 150.39 100.00
DEPARTMENT: 55000 - DIRECTOR OF ATHLET 0.00 0.00 0.00 297,852.30 297,852.30 100.00
DEPARTMENT: 55012 - CHEERLEADING 0.00 0.00 0.00 711.71 711.71 100.00
DEPARTMENT: 55008 - VOLLEYBALL 0.00 0.00 836.13 3,030.51 2,194.38 72.41
DEPARTMENT: 55005 - WOMEN'S SOFTBALL 1,726.00 1,936.98 1,936.98 17,936.717 14,273.79 79.58
DEPARTMENT: 31000 - COMMUNITY SERVICE 0.00 892.25 2,778.84 14,500.00 11,721.16 80.84
DEPARTMENT: 55007 - BASEBALL 1,184.96 546.00 4,790.00 12,000.68 6,025.72 50.21
DEPARTMENT: 55013 - DANCE TEAM 0.00 27.29 27.29 777.39 750.10 96.49
DEPARTMENT: 55009 - WOMEN'S SOCCER 0.00 0.00 0.00 1,768.22 1,768.22 100.00
DEPARTMENT: 55003 - MEN'S TRACK 0.00 0.00 0.00 712.98 712.98 100.00
FUND: 14 - ADULT SUPPLEMENTARY ED 3,180.17 3,916.77 13,232.67 395,278.73 378,865.89 95.85
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Fiscal Year: 2019 FUND: 16 - AUXILIARY ENTITIES

GL Account YTD Encumbrances MTD Actual YTD Actual Annual Budget Available % Avail
DEPARTMENT: 31000 - COMMUNITY SERVICE 2,781.59- 7,027.02 13,847.92 22,615.00 11,548.67 51.07
DEPARTMENT: 94000 - STUDENT CENTER 2,845.72 1,743.00 3,388.15 218,091.00 211,857.13 97.14
DEPARTMENT: 95000 - STUDENT HOUSING 34,097.18- 280,303.07 570,162.19 2,723,630.00 2,187,564.99 80.32
DEPARTMENT: 98000 - COSMETOLOGY 2,024.64 38,428.80 43,115.20 126,144.00 81,004.16 64.22
DEPARTMENT: 97000 - BOOKSTORE 19,109.12 37,140.91 99,549.07 434,925.00 316,266.81 72.72
DEPARTMENT: 91000 - ARENA 280.66- 0.00 0.00 0.00 280.66 0.00

FUND: 16 - AUXILIARY ENTITIES 13,179.95- 364,642.80 730,062.53 3,525,405.00 2,808,522.42 79.67

Fiscal Year: 2019 FUND: 22 - RESTRICTED GRANTS

GL Account YTD Encumbrances MTD Actual YTD Actual Annual Budget Available % Avail

DEPARTMENT: 50000 - DEAN OF STUDENT SE 8,745.00 178.01 178.01 13,000.00 4,076.99 31.36
DEPARTMENT: 11100 - TECHNOLOGY--INSTRU 0.00 0.00 0.00 16,573.00 16,573.00 100.00
DEPARTMENT: 13301 ADULT ED - INSTRUC 0. 0.00 0.00 4,193.80 4,193. .00
DEPARTMENT: 12273 WELDING 0. 3,407.10 17,406.57 123,359.25 105,952. 89
DEPARTMENT: 14010 AO-K 0 0.00 685.00 2,058.58 1,373. .72
DEPARTMENT: 42000 DEAN OF LEARNING S 23 70.93 93.53 275.19 158. .64
DEPARTMENT: 50000 DEAN OF STUDENT SE 0 776.24 1,776.24 1,776.24 0. .00
DEPARTMENT: 42000 DEAN OF LEARNING S 0 0.00 0.00 1,489.76 1,489. .00
DEPARTMENT: 50000 DEAN OF STUDENT SE 1,533 8,415.33 89,097.01 100,106.30 9,475. .47
DEPARTMENT: 42000 DEAN OF LEARNING S 0 0.00 0.00 2,585.41 2,585. .00
DEPARTMENT: 13301 ADULT ED - INSTRUC 0. 0.00 0.00 8,520.00 8,520. .00
DEPARTMENT: 11040 SCIENCE 0 0.00 2,798.90 33,526.02 30,727. .65
DEPARTMENT: 00000 GENERAL 0 0.00 0.00 13,225.00- 13,225. .00
DEPARTMENT: 50000 DEAN OF STUDENT SE 0 19,529.63 19,529.63 316,206.00 296,676. .82
DEPARTMENT: 42000 DEAN OF LEARNING S 0 4,741.40 14,223.90 60,424.00 46,200. .46
DEPARTMENT: 11040 SCIENCE 0 5,552.00 9,642.70 53,352.00 43,709. 93
DEPARTMENT: 42005 DEAN OF TECHNICAL 8,692 1,478.57 2,598.91 71,481.00 60,189. .20
FUND: 22 - RESTRICTED GRANTS 18,993.99 44,149.21 158,030.40 795,701.55 618,677.16 77.75

FUND: 23 - OTHER RESTRICTED FUNDS

GL Account YTD Encumbrances MTD Actual YTD Actual Annual Budget Available $ Avail

DEPARTMENT: 31000 - COMMUNITY SERVICE 0.00 0.00 0.00 16,797.94 16,797.94 100.00

FUND: 23 - OTHER RESTRICTED FUNDS 0.00 0.00 0.00 16,797.94 16,797.94 100.00
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Fiscal Year: 2019 FUND: 24 - ADULT EDUCATION

GL Account YTD Encumbrances MTD Actual YTD Actual Annual Budget Available % Avail
DEPARTMENT: 13301 - ADULT ED - INSTRUC 0.00 0.00 137.60 0.00 137.60- 0.00
DEPARTMENT: 13305 - ADULT ED - STAFF D 0.00 0.00 0.00 0.00 0.00 0.00
DEPARTMENT: 13301 - ADULT ED - INSTRUC 172.71- 2,303.71 7,139.83 135,196.84 128,229.72 94.85
DEPARTMENT: 13305 - ADULT ED - STAFF D 0.00 0.00 0.00 9,901.55 9,901.55 100.00
DEPARTMENT: 13301 - ADULT ED - INSTRUC 16,779.52- 17,305.25 53,857.87 162,461.00 125,382.65 77.18
DEPARTMENT: 13305 - ADULT ED - STAFF D 0.00 1,179.84 1,547.09 4,874.00 3,326.91 68.26
DEPARTMENT: 13301 - ADULT ED - INSTRUC 0.00 8,569.83 25,825.23 121,366.00 95,540.77 78.72
DEPARTMENT: 42005 - DEAN OF TECHNICAL 0.00 11,007.74 14,042.20 0.00 14,042.20- 0.00
DEPARTMENT: 00000 - GENERAL 0.00 0.00 0.00 37,500.00- 37,500.00- 100.00
DEPARTMENT: 13301 - ADULT ED - INSTRUC 99.99 2,700.99 6,709.18 37,500.00 30,690.83 81.84

FUND: 24 - ADULT EDUCATION 16,852.24- 43,067.36 109,259.00 433,799.39 341,392.63 78.70

Fiscal Year: 2019 FUND: 61 - CAPITAL OUTLAY

GL Account YTD Encumbrances MTD Actual YTD Actual Annual Budget Available % Avail
DEPARTMENT: 64000 - INFORMATION TECHNO 0.00 0.00 15,965.00 15,965.00 0.00 0.00
DEPARTMENT: 71000 - BUILDINGS 137,155.37- 0.00 147,992.75 984,035.00 973,197.62 98.90

FUND: 61 - CAPITAL OUTLAY 137,155.37- 0.00 163,957.75 1,000,000.00 973,197.62 97.32

Fiscal Year: 2019 FUND: 71 - ACTIVITY/ORGANIZATION FD

GL Account YTD Encumbrances MTD Actual YTD Actual Annual Budget Available $ Avail
DEPARTMENT: 50000 - DEAN OF STUDENT SE 22,570.42 101,389.35 171,328.02 437,801.00 243,902.56 55.71
DEPARTMENT: 55001 - MEN'S BASKETBALL 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55002 - WOMEN'S BASKETBALL 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55003 - MEN'S TRACK 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55004 - WOMEN'S TRACK 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55005 - WOMEN'S SOFTBALL 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55006 - FOOTBALL 0.00 0.00 0.00 2,500.00 2,500.00 100.00
DEPARTMENT: 55007 - BASEBALL 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55008 - VOLLEYBALL 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55009 - WOMEN'S SOCCER 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55010 - MEN'S SOCCER 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55012 - CHEERLEADING 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55013 - DANCE TEAM 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55014 - RODEO TEAM 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 55015 - MEN'S GOLF 0.00 0.00 0.00 500.00 500.00 100.00
DEPARTMENT: 99001 - STUDENT NEWSPAPER 0.00 0.00 3,341.18 33,700.00 30,358.82 90.09
DEPARTMENT: 50000 - DEAN OF STUDENT SE 0.00 151.13- 288.87 6,800.00 6,511.13 95.75

FUND: 71 - ACTIVITY/ORGANIZATION FD 22,570.42 101,238.22 174,958.07 487,301.00 289,772.51 59.4¢6
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Fiscal Year: 2019 FUND: 72 - ACTIVITY FEE - SCHOLARSHIPS
GL Account YTD Encumbrances MTD Actual YTD Actual Annual Budget Available Avail
DEPARTMENT: 55001 MEN'S BASKETBALL 0.00 1,728.00 1,728.00 44,000.00 42,272.00 96.07
DEPARTMENT: 55002 WOMEN'S BASKETBALL 0.00 500.00 500.00 44,000.00 43,500.00 98.86
DEPARTMENT: 55003 MEN'S TRACK 0.00 3,444.00 3,444.00 25,000.00 21,556.00 86.22
DEPARTMENT: 55004 WOMEN'S TRACK 0.00 4,277.00 4,277.00 25,000.00 20,723.00 82.89
DEPARTMENT: 55005 WOMEN'S SOFTBALL 0.00 0.00 0.00 35,000.00 35,000.00 100.00
DEPARTMENT: 55006 FOOTBALL 0.00 3,653.00 3,653.00 155,000.00 151,347.00 97.64
DEPARTMENT: 55007 BASEBALL 0.00 1,680.00 1,680.00 40,000.00 38,320.00 95.80
DEPARTMENT: 55008 VOLLEYBALL 0.00 886.00 886.00 30,000.00 29,114.00 97.05
DEPARTMENT: 55009 WOMEN'S SOCCER 0.00 8,606.00 8,606.00 30,000.00 21,394.00 71.31
DEPARTMENT: 55010 MEN'S SOCCER 0.00 3,260.00 3,260.00 30,000.00 26,740.00 89.13
DEPARTMENT: 55012 CHEERLEADING 0.00 15,500.00 15,500.00 20,000.00 4,500.00 22.50
DEPARTMENT: 55013 DANCE TEAM 0.00 3,384.00 3,384.00 10,000.00 6,616.00 66.16
DEPARTMENT: 55014 RODEO TEAM 0.00 7,487.00 7,487.00 32,000.00 24,513.00 76.60
DEPARTMENT: 55015 MEN'S GOLF 0.00 0.00 0.00 11,000.00 11,000.00 100.00
DEPARTMENT: 55019 ATHLETIC TRAINING 0.00 9,098.00 9,098.00 28,000.00 18,902.00 67.51
DEPARTMENT: 11025 JOURNALISM 0.00 1,147.00 1,147.00 11,000.00 9,853.00 89.57
DEPARTMENT: 11030 ART 0.00 4,800.00 4,800.00 12,000.00 7,200.00 60.00
DEPARTMENT: 11031 DRAMA 0.00 5,875.00 5,875.00 9,000.00 3,125.00 34.72
DEPARTMENT: 11032 VOCAL MUSIC 0.00 6,125.00 6,125.00 15,000.00 8,875.00 59.17
DEPARTMENT: 11033 INST MUSIC 0.00 34,589.00 34,589.00 80,000.00 45,411.00 56.76
DEPARTMENT: 11090 ACADEMIC CHALLENGE 0.00 5,721.00 5,721.00 5,000.00 721.00- 14.41-
DEPARTMENT: 12211 ANIMAL SCIENCE 0.00 12,330.00 12,330.00 20,000.00 7,670.00 38.35
DEPARTMENT: 81005 TUIT WAIVER FCHS 0.00 10,272.00 10,272.00 21,000.00 10,728.00 51.09
DEPARTMENT: 81007 ACADEMIC SCHOLARSH 0.00 4,314.00 4,314.00 11,000.00 6,686.00 60.78
FUND: 72 - ACTIVITY FEE - SCHOLARSHIPS 0.00 148,676.00 148,676.00 743,000.00 594,324.00 79.99
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Garden City Community College
9/30/2018

Cash in Bank:
Commerce Bank
State Municipal Invest. Pool
Landmark National Bank

Investments:

American State Bank
Commerce Bank
American State Bank
FNB of Garden City
FNB of Garden City
Commerce Bank
American State Bank

Total

Amount % Rate
$ 120,465.37 0.0000%
$ 125,408.89 1.5000%
$ 2,385,021.96 1.9300%
$ 2,630,896.22
Amount % Rate Beg. Date Maturity
CD $ 1,000,000.00 1.4800% 11/9/2017 11/9/2018
CD $ 1,000,000.00 1.8500% 5/17/2018 11/17/2018
CDh $ 1,000,000.00 2.1200% 6/22/2018 12/22/2018
CDARS $ 1,000,000.00 1.8700% 1/26/2018 1/26/2019
CDARS $ 1,000,000.00 2.3800% 8/8/2018 2/8/2018
CD $ 1,000,000.00 1.9000% 2/13/2018 2/13/2019
CDh $ 1,000,000.00 2.3600% 6/22/2018 6/22/2019
$

7,000,000.00

9,630,896.22
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Agenda No: IID Date: October 9, 2018

Topic: Approval of Wireless Access and Cameras
Presenter:  Interim Ryan Ruda

Background Information:

Our present wireless controller is obsolete and no longer supported by the manufacturer. It cannot be
repaired when it fails. Failure would mean all wireless internet access would be down indefinitely.

We are proposing purchasing and implementing 85 Cameras with access points, these will go at the doors
of every building for surveillance and 80 Regular access points to improve campus wireless connection.

Budget Information:
General Fund N $60,916.51
Residential Live Auxiliary  $29,377.04

Recommended Board A ction:

Approve the purchase of Wireless Access points and Cameras from Network Computer Solutions as
reflected in their bid.

(bid sheets attached)

Board Action Taken: Approved Disapproved
Ayes Nays

Board Member Notes:
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Board Report

Our present wireless controller is obsolete and no longer supported by the manufacturer. It cannot be
repaired when it fails. Failure would mean all wireless internet access would be down indefinitely.

The current Enterasys C4110 hardware wireless controller will be completely “end of support” on
12/31/2018. This means Extreme Networks will no longer be able to provide support with software or
hardware on the device if any issues were to arise after that date. In anticipation of this, we purchased
and implemented a new Extreme Networks V2110 virtual wireless controller in May of 2017.

Our current access points will also no longer be supported after March 2020. The new V2110 virtual
wireless controller requires new access points with a minimum version of 10.0. The old access points
cannot be used on the new wireless controller. We are proposing purchasing and implementing 85
Cameras with access points, these will go at the doors of every building for surveillance and 80 Regular
access points to improve campus wireless connection.

In addition to the required replacement of the hardware controller, the campus will receive many
benefits from the wireless upgrade. Wireless band AC, which most phones and wireless devices now
come with, will work much better on the network as the old access points did not support this

band. These new access points will also better support having hundreds of devices connected to them
along with the increased bandwidth needed. The amount of devices connecting to our wireless network
has greatly increased since the original implementation of the wireless controller and access points. We
are currently seeing over 2500 wireless devices connected at any given time.

The attached bid sheets will show two models of access points. The Extreme Networks AP3916i is a dual
combination access point and camera in one device. The Ap3916i will be implemented at all external
entrance ways and dorm hallways across campus to provide wireless and security camera footage.
Adding these combination camera/access points will greatly improve our campus security.

The AP3935i is an 8 antenna access point that will be used to provide additional coverage that the
Ap3916i cannot reach and where a security camera is not required.

h Extreme Networks AP3935(

Extreme Networks AP 3916/
Dual Combination Camera
and Access Point

("]
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Technical Specifications

AP3935i (Proposed access point)

Number of radios 2
Maximum Throughput 2.4 GHz Radio 800 Mbps
Maximum Throughput 5 GHz Radio 1.733 Gbps
Maximum Throughput per AP 2.532 Gbps
Simultaneous Users per Radio/Total 240/480
AP3916i (Proposed camera/access point)
Number of radios 2
Maximum Throughput 2.4 GHz Radio 300 Mbps
Maximum Throughput 5 GHz Radio 867 Mbps
Maximum Throughput per AP 1.166 Gbps
Simultaneous Users per Radio/Total 240/480
AP3610 (Old Access points for comparison)
Number of radios 2
Maximum Throughput 2.4 GHz Radio 300 Mbps
Maximum Throughput 5 GHz Radio 300 Mbps
Maximum Throughput per AP 600 Mbps
Simultaneous Users per Radio/Total 127/254

Security Camera Comparison

Cisco SD IP Camera Indoor Dome 2420 Series

Extreme Networks AP3916i

Resolution — 720 x 480 (480p, 0.35 MP)

1920 x 1080 (1080P, 2 MP)

Infrared Night vision - No

Infrared Night vision — Yes

End-of-Support Date: 2016-07-15

Not announced
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Old Camera’s Image Quality
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New Camera’s Image Quality
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Network Computer Solutions

PO Box 852 Bid Proposal
Manhattan, KS 66505 P
Date Estimate #
T85-7T76-9088
10732018 10797
Name / Addrass
Garden City Community College
801 Campus Dr
Garden City, KS 67846
Bid Number Job #
Description Qty Total
Network Refresh Bid
31034 - WS-AP3916ic-FCC Dual Radio Cloud-Ready 802.1 1ac/abgn Wave 2x2:2 MIMO Indoor 85 43,518.94
Access Point with Four Internal Antenna Array Integrated BLE/802.15.4 Radio & Integrated
Video Camera (Requires Extrem
WE-AP3935i-FCC (US Puerto Rico Colombia) - Dual Band Radio 802.11 ac/abgn 4x4:4 MIMO 80 44,095 50
Indoor Wave 2 Access Point with Eight Internal Antenna Array & Active/Active E'N Data Ports
(Requires V10.01 or
WLAN Controller Capacity Upgrade for C25 & V2110 (Increases Capacity of WLAN Controller 2 2,352.38
by 16 Access Points)
97003-520255 EW Software Subscription - S20255 2 326.73
* This is an equipment only bid. No labor is included on this bid, but is available upon
request,
Sales Tax (8.95%) £0.00
*NCS return policy is governed by our distributors. Any returned item opened or
factory seal broken will not be accepted. Restocking and/or shipping fees will be
applied. Total $90,203 55
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107312018

Quote # KCKX169

Description: 80 X 3935
Status: Open

Requested By: ANDREW KNOLL
Customer Notes:

Ship to:

GARDEN CITY COMMUMNITY COLLEGE
ANDREW KNOLL

201N CAMPUS DR

GARDEN CITY , KS 67846=-6333

Shipping method:

Drop Ship Ground

Product Details

e
Extremi Networks ExtremeWirchess
AP3935i Indoor Acoess Point - wireless acc

£ MFGFart: 3103

CDWPart: 3921678

UNSPSC 43223108

Extreme Networks ExtremeWireless
3916k Indoor Camvera Access Point - winele
MFG Part 37034

CDWPat 4443724
UMSPSC 43223108

hitps:/iwww.cdwg comiaccountcantariquotes/KCEX 169

Quote Details Quotes

Created Date: 091818
Expiration Date: 12,/22/13

Quote Summary

Subtotal 598,150
*US Tax S0.00
Shipping S0.00

Grand Total £98.145.91

“Tam may Change if This quote is

aminded by your OO Mandge:
Billed toc
GARDEN CITY COMMUNITY COLLEGE
ATTM: ACCTS PAYABLE
BOTN CAMPUS DR
GARDENCITY ,KS 67846-6333
(620) 2T6-9631
Payment method:
et 30 Days-Govt/Ed
Avaltability Price Quartity tem Total
In Stock 59750 80 547,800.00
Ships saemer cay i orered befoee Priging Option Applgd
4pmCT MARKET
In Stock 556193 85 S547.764.05
Ships samse day I ordened before Pricing Option Applled
dpmCT MARKET
In Stock 5129093 2 52,581.86
Ships: same tay i ordered befone Pricing Option Apgled:
dpmET KANSAS WVP SOFTWARE

Thils page wos printed on 10073 2008 81213 AM.
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Agenda No: II-E Date: October 9, 2018

Topic: Revision of Appointments

Presenter: Interim President Ryan Ruda

Background Information:
With the resignation of the Chief Financial Officer/Vice President of Business Affairs, the
following revisions are suggested.

///////////////////

,,,,,,,,,,,,,,,,,,,

Budget Information:

Recommended Board Action:
Accept and approve the suggested revision to appointments

Board Action Taken: Approved Disapprove
Ayes Nays No Action

Board Member Notes:
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OCTOBER 2018 MONITORING REPORT

ENDS SEMI-ANNUAL
Work Preparedness #1 Page S
1. Students will have the skills and knowledge required for successful entry into the
workplace.

2. Students will have the work ethics, discipline and collaborative skills necessary to be
successful in the workplace.

3. Students will have the skills and knowledge necessary to maintain, advance or
change their employment or occupation.

CEOQO’s Interpretation:

Students taking certificate and degree programs at GCCC will have the technical skills and
soft skills necessary to enter the workforce. The training provided to students enrolled in
courses and program curricula upgrade skills with industry standard practices and allow

people to gain skills necessary to maintain, advance or change their career.

1. Students will have the skills and knowledge required for successful entry into

the workplace.

Students attending Garden City Community College programs focus on connecting theory and real

world applications through the use of various methods of instruction. Those methods include lecture,

on-campus labs, onsite internships, and clinical rotations. Some examples of various trainings
students may be exposed to include:

= Clinical rotations at various hospitals in the region

= Internships at Emergency Medical Services locations in the region

= Internships at John Deere dealerships throughout the Midwest

= On-campus computer labs

= On-campus science labs

= Fully functioning meats processing lab on campus

= State-of-the-art nursing simulation lab on campus

¢ Real-life on-campus cosmetology services area

= On-campus cadaver lab

= On-campus live burn tower
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The College also utilizes simulated and on-the-job scenarios which provide students with the
opportunity to reach an fiapplicationo level of learning by working with employers, faculty, and

on-site supervisors to implement theory to practice.

Faculty in programs that offer off-campus internships or clinical rotations work very closely

with employees at those sites to ensure proper oversight and student supervision:

e Nursing instructors accompany students in the clinical setting while working alongside
the students and nursing professionals to provide students an optimal learning

experience.

e Paramedic students complete clinical rotations in the hospital setting as well as
internships at regional ambulance services. Preceptors at each of those sites receive
preceptor training providing information on student expectations and the skill levels at
which they are allowed to perform. Preceptors then fill out an evaluation on the student
at the end of each shift and return it to the instructor to track student progress

throughout the program.

e John Deere students complete two separate internships at the local dealerships from
which they are sponsored. During that period of time, the instructor completes dealer
visits in which he travels to each dealership to meet with the service managers and

preceptors to discuss student progress.

e Various other instructors visit sites at which students are completing internships. During

these visits, GCCC instructors discuss student progress and concerns with employers.

In addition to faculty physically visiting employers to discuss students, each Career and
Technical Education program is required to hold an advisory committee meeting each semester.
Advisory Committees consist of local and regional industry professionals along with college
instructors, high school instructors, college administration and others. The purpose of the
advisory committees is to provide feedback to the programs on new trends in industry, student
successes or concerns, and recommend ways to improve the current program to better meet the
needs of the community. The College continues to focus efforts on these advisory committee

meetings to ensure the proper level of feedback ig gathered from local and regional



stakeholders.

2. Students will have the work ethic, discipline and collaborative skills necessary to
be successful in the workplace.
All programs emphasize the importance of attendance, staying on task, and professional
behavior during lecture, lab, and simulated exercises. Attendance guidelines are listed in the
current 2018-2020 College Catalog (page 22):

= Consistent attendance at Garden City Community College is strongly recommended.

= The student is responsible for contacting each of his or her instructors regarding
an absence.

=  GCCC supports the right of instructors to recommend withdrawal prior to the published
withdrawal date or to fail any student whose absences are excessive in the opinion of that

instructor.

There are multiple programs who have decided to emphasize attendance and professionalism in
their programs by placing consequences on absenteeism and unprofessionalism. For example,
the Paramedic program is required by the State of Kansas to require students to attend a
minimum of

90% of all class sessions. If a student falls below that mark, they are placed on a student contract
outlining a plan to ensure attendance in all class sessions and if they fail to fulfill their
obligations, they are removed from the program. Students are also issued uniforms at the onset of
the program and they are required to wear appropriate attire to all clinical rotations, field
internships as well

as during class sessions on campus. Students arriving in unapproved attire may be sent

home to change their clothing.

Cosmetology has a minimum number of hours that are required by the Kansas Board of
Cosmetology for all students. Instructors in the Cosmetology department utilize a time clock,
which allows students to clock in and clock out to track student attendance and tardiness.
Attendance is a portion of the students grade as well as a state requirement. If a student has not
completed a minimum of 1500 clock hours, they are required to continue in the program in a
seminar setting until they have attained the required number of hours. Students are also required

to abide by a strict dress code at all times and are sent home if they come to class out of uniform.

40



Welding has also implemented a time clock system, in which students clock in and out each day
just as they would in a work setting. Their timecards are used to track attendance and tardiness as
well as included as part of their grade for the course. Students that arrive late to class receive a
000 for the day on their attendance and participation portion of their grade.

In response to local industry needs, another addition to the curriculum for the campus includes a
course called Career Success which focuses on providing students with the skills they need to enter
the workforce confidently and competently. The course highlights skills in the areas of attendance,
ambition, appearance, and acceptance, just to name a few. There were approximately 12-15
sections of this course taught in the past calendar year and contained students from across campus,

including general education and technical education programs.

Final examinations and/or projects are required for all classes. These final exams and/or
projects provide a learning evaluation of the course and program to determine student learning
outcomes as prescribed by each course, curriculum, and advisory committee input. It is
important to provide ficapstoned experiences in classes to ensure job readiness upon completion

of the curriculum and program.

3. Students will have the skills and knowledge necessary to maintain, advance or

change their employment or occupation.

Technical program performance is measured annually based on six core indicators as identified
in the Carl Perkins Grant Fund (statistics from Kansas Board of Regents and Kansas
Department of Labor). All data presented represent FY 2017.

1) Technical Skill Attainment: Student attainment of challenging career and
technical skill proficiencies, including student achievement on technical
assessments, that are aligned with industry-recognized standards, if available
and appropriate. Measures any student identified as a concentrator who

attempted a technical skill assessment. For example, over the past academic year, the
pass rate for the PN program is 100% and the pass rate for the RN program is over 90%.
Passed Technical Attempted Technical

Assessment Assessment %

2017 142 145 97.9%
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2) Credential, Certificate or Degree: Student attainment of an industry-recognized

credential, a certificate, or a degree. Measures concentrators who earned an award and

are NO LONGER enrolled in postsecondary education.

Students no longer

Awarded a credential, enrolled in post-
certification or degree secondary %
2017 82 95 86.3%

3) Student Retention and Transfer: Student retention in postsecondary education or
transfer to a baccalaureate degree program. Measures concentrators who were enrolled
during the reporting year and remained in postsecondary education the following fall.

All students who earned an award or credential are REMOVED from the analysis.

Enrolled at GCCC or Enrolled in program

transferred to 4 year the previous fall %

2017 40 61 65.6%

4) Student Placement: Student placement in military service or apprenticeship programs
or placement or retention in employment, including placement in high skill, high wage,
or high demand occupations or professions. Measures placement of all concentrators
who are NO LONGER enrolled in postsecondary education. Only students who have
completed, earned an industry recognized credential or have dropped out of

postsecondary education are included in the analysis.

Students placed or

retained in employment Students no longer
in 2nd quarter enrolled in post-
following exit secondary education %
2017 78 95 82.1%
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5) Nontraditional Participation: Student participation in career and technical education
programs that lead to employment in nontraditional fields. Measures all participants and
concentrators enrolled in gender underrepresented programs.

This would include the following:
- Females in John Deere, Agriculture, Criminal Justice, Firefighting,
Automotive, and Welding

- Males in Nursing and Cosmetology

Students from

underrepresented gender Total participants in
groups programs %
2017 279 486 57.4%

6) Nontraditional Completion: Student completion of career and technical education
programs that lead to employment in nontraditional fields. Measures all nontraditional

concentrators who earned an award in a gender underrepresented program.

Underrespresented
gender completing Total students
program completing program %
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2017 13 106 12.3%

Garden City College also provides students the opportunity to maintain, advance, or change
their employment or occupation through our Adult Learning Center.

Students have the opportunity to change their employment status by earning a GED,
enrolling in developmental classes that prepare them for college-level work, and
enrolling in other college-level classes. The Adult Learning Center served 562 students
during the previous year.

Below is a summary of educational gains and employment advancement through the Adult
Learning Center:

Total Students Served 562
Entered Employment 77
Retained / Improved Employment 260

Entered Postsecondary Education 25
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Incidental Information
October 2018

Student Support Services

GCCC TRIO Student Support Services held a college fair on September 13.

Twelve different four-year institutions were represented and approximately thirty-five students
attended the event. SSS also had a Tutor.com workshop the following Thursday that was well
attended. Program staff are planning another workshop for Thursday, October 4, to comply with
direction in the Higher Education Opportunity Act for TRIO programs to educate participants on
financial literacy. Staff members are ahead on recruiting and only need to recruit thirty-two
students by August 31, 2019.

Student Health Services

September Events

fiHome Sweet Homeo T homesickness

fiKeep It Safeo- safety tips & healthy relationships

Launched: Online LMS- Bloodborne Pathogen employee training
October events

Domestic Violence Awareness Month

fiThese Hands Dondt Hurto

fiFaces of Abused

Red Flag Campaign

Financial Aid
Our official 2015 3-year default rate came in at 6.6% . This rate is down from the official 2014 3
year default rate of 8.1%.

Admissions

Attending College Planning Conferences (CPCos) across the state. GCCC and Garden City High
School hosted Tuesday, October 2. Had high schools from Deerfield, Holcomb and Stanton Co,
as well as the Junior and Seniors from GCHS attending.

Also hosted, with the registrars office, our annual state conference here in Garden City,
September 26-28. Brought in about 160 admissions and registrar professionals from across the
state.

Starting to host pizza parties in all of our service area high schools for all seniors. This gives us
the opportunity to visit about the opportunities available at GCCC with all of the seniors!

Gearing up for Apply Kansas initiative for the month of October. We will work with GCHS in
their computer lab, helping studentsd complete applications.
College Application Month is a state-wide initiative in partnership with the American
College Application Campaign, aiming to provide more students with the opportunity to
apply to college, while specifically focusing on low-income and first-generation students.

Admissions also presented the Planning for College presentation at the HALO Parent Workshop,
Saturday, September 22.
Preparing for Exploration Day, Nov 15.
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Advising
Working on getting some trainings set for the semester.

Working the DropOut Dectective alert system to check the status of students in their classes.
This allows advisors to intervene right away if we see that grades or attendance are slipping.

Instruction
General Education
The communications division is participating in the following things:
1. Chris and Seth will participate in KCOG representing English and Literature.
2. We are busy revising master shells and are ahead of schedule. | believe we will have
masters for every course completed before the deadline.
3. We have just finished SP19 course schedule and weéve already determined SU19 though
it isnft due just yet. Mark has been amazing in getting everything coordinated!
4. Faculty are engaged in different types of professional development and assisting with
various committees on campus.

Social Science
Many campus organizations and outside stakeholders are working together to bring a SPOT
Vision Screening to campus.

GCCCos Campus Closet, PTK, the ANS nursing organization and Trish Miller will be organizing
and checking studentsf vision here on campus. There will be two rounds of checks: One for
student athletes and one for all students.

The ANS group and Trish Miller will be getting trained to use the SPOT checkers from Russell
Child Development Center, who was granted 3 SPOT checkers by the Noon Lions Club. We
will also be borrowing a 4™ SPOT checker from Parents As Teachers. Noon Lions will then, on
recommendation, provide eye exams and basic frame and lenses to those students who need
them.

A grant has been written to help with costs of training (leadership) and the rest of the money will
be put towards GCCCas Campus Closet purchasing a SPOT checker ($8,000). The intention is
to write other grants to purchase this, since we have now established a relationship with the
Noon Lions.

GCCC students are forming a Computer Science Club this semester. Their mission is to provide
GCCC students with the opportunity to explore 3-D printing, app development and other projects
in order to build skill levels and expand career opportunities. They meet weekly on Monday
evening at 5 pm in ACAD 1211.

Technical Education and Workforce Development

The Tech Ed division continues to move forward in a variety of ways. The instructors have
settled into their routines and are focusing on enhancing the quality of teaching and learning that
occur on a daily basis in the classrooms. Faculty continue to step up and do whatever is
necessary to make the daily operations happen. Additionally, the recruiting efforts for Tech Ed
programs continues to progress and increase as the weeks go by.

Here are some of the other highlights from Tech Ed and Workforce Development:
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Technical Education:
e Animal Science:

o Dr. Alexander and his Meats Judging team continue to represent the college in the
highest possible way as they compete against other colleges and universities and
typically perform very, very well. GCCC also hosted a very large meat judging
event that went very well. Kudos to Dr. Clint Alexander.

e Nursing
o While accreditation activities are not as fiexcitingo as other newsworthy events,
the Nursing faculty and administration are working hard on upcoming
accreditation site visits and documentation.

e Cosmetology
o The most recent testing data shows that 20 of 24 students passed all three parts
successfully. The other four students are working on successful completioné
o The program has one fiteacher in trainingo this Fall.

e Criminal Justice
o Participated in the fall advisory committee meeting. Highlights and minutes of
the meeting are available upon request.
o The first competition for the GCCC shooting team is scheduled for October 18-21
in Leeds Summit, MO. (Region 3 competition). GCCC has a history of excellent
performance at this event.

e Welding
o Recruiting at local high schools.
o Conducting comprehensive Program Review. First draft has been submitted with
very impressive data and information.

e EMT/Paramedic
o Officially hired a new full-time instructor this week.
o Ambulance bay has been fully renovated, including removal of all old equipment
and all new paint
o Development of a fisim houseo is underway in the ambulance bay. This will
allow students in EMT/Paramedic, Criminal Justice, and Fire Science to utilize
this space for real-life simulations in search and rescue.

e John Deere
o Held the fall Advisory Committee meeting. Highlights and minutes are available
upon request.
o Acquired a van for utilization in running errands and for parts and supplies.
o Both faculty members spent a week in lowa for John Deere training

e Agriculture
o Students from the GCCC Ag program participated in Harvest Days at Plymell
School. This was a big event and the students performed very, very well.

47



Workforce Development:
e Demolition and removal of ammonia equipment is complete in the Jarmer Annex Bldg.
All related equipment was shipped to Arkansas in September.
e Discussions with Seaboard Foods are progressing. Classes/trainings would be held
beginning next summer (2019)
e Discussions on a local Makers Space continue

Human Resources

Human Resources will begin interviews for the Academic Advisor, Coordinator of Online
Services, and the various online adjunct instructor positions during the month of October. Our
plan is to have all of these positions filled by the end of October.

With the help from Dallas, in Payroll, we will organize a Biometric Screening on October 19 for
all employees to take advantage of at no cost to them. Part-time employees and spouses can also
take advantage at a cost of $40.

Campus Police

On September 21, Chief Dozier facilitated a safety meeting with campus Building Emergency
Leaders (BEL). Currently, there are approximately 50 volunteersé campus wide. The BEL
Program is part of the Garden City Community College Emergency Communications System,
which was adopted in 2014. In the event of an emergency, BEL volunteers in each building will
receive fireal timeo information, which is then relayed to students, faculty and staff. This
communication capability does not replace our emergency notification protocol. This month,
GC3 Media wrote a story highlighting the BEL Program.

Campus Police and Residential Life personnel will be conducting a fire drill in all GCCC
housing areas. The drill will commence in the afternoon on October 10. All students present at
the time of the drill must participate. Our goal with this safety event is to ensure all students
know where the designated rally points are and to check the status of all alarms.

Payroll
During the month of September:

e Preparation and notifications for Group Health Insurance Open Enrollment
o BCBS Group Consultant gave presentation to interested employees
Analyzed Faculty Overload agreements
Competed processes for health insurance rate changes in HR Colleague
Organized the monthly Section 125 information and appointments for our new employees
Processed two new employees, two promotions, and three resignations
Processed two regular payrolls for September 10 and two regular payrolls for September
25 for a total of 382 employees

Business Office
September 24" was the first day of fall 2018 disbursement for financial aid. After the first week
of disbursement, aid posted to student accounts include:

Pell $1,040,345
SEOG $ 44,613
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Loans $ 335,414

GCCC scholarships $ 359,412
Endowment scholarships $ 96,028
BAA scholarships $ 205,178
Staff Waivers $ 23,119

Designated Scholarships $ 165,830

466 refund checks were written to students for a total of $655,406

49



{
(Published in the Garden City Telegram on the é{_ day of Qﬁﬁcf“ . 2018)
Resolution No. 2 /% - 2047

A RESOLUTION OF THE GOVERNING BODY OF THE CITY OF GARDEN CITY, KANSAS DETERMINING THAT
THE CITY IS CONSIDERING ESTABLISHING A RURAL HOUSING INCENTIVE DISTRICT WITHIN THE CITY AND
ADOPTING A PLAN FOR THE DEVELOPMENT OF HOUSING AND PUBLIC FACILITIES IN SUCH PROPOSED
DISTRICT; ESTABLISHING THE DATE AND TIME OF A PUBLIC HEARING ON SUCH MATTER, AND

PROVIDING FOR THE GIVING OF NOTICE OF SUCH PUBLIC HEARING. (HAMPTONS ADDITION PHASE
TWO)

WHERAS, K.5.A. 12-5241 et seq. (the Act) authorizes any city incorporated in accordance with the laws of
the state of Kansas (the State) with a population of less than 60,000 located in a county with a population
of less than 80,000, to designate rural housing incentive districts within such city; and

WHEREAS, prior to such designation the governing body of such city shall conduct a housing needs
analysis to determine what, if any, housing needs exist within its community; and

WHEREAS, after conducting such analysis, the governing body of such city may adopt a resolution making
certain findings regarding the establishment of a rural housing incentive district and providing legal
description of property to be contained therein; and

WHEREAS, after publishing such resolution, the governing body of such city shall send a copy thereof to
the Secretary of Commerce of the State (the Secretary) requesting that the Secretary agree with the
finding contained in such resolution; and

WHEREAS, if the Secretary agrees with such findings, such city may proceed with the establishment of a
rural housing incentive district within such city and adopt a plan for the development or redevelopment
of housing and public facilities in the proposed district; and

WHEREAS, the City of Garden City, Kansas (the City) has an estimated population of approximately 30,948,
is located in Finney County, Kansas, which has an estimated population of approximately 41,940, and
therefore constitutes a City as said term is defined in the Act; and

WHEREAS, the Governing Body of the City has performed a Housing Needs Analysis updated February,
2015 (the Analysis), a copy of which is on file in the office of the City Clerk, and

WHEREAS, the Governing Body of the City has heretofore adopted Resolution No.2442-2011 which made
certain findings relating to the need for financial incentives for the construction of quality housing within
the City, declared it advisable to establish a Rural Housing Incentive District pursuant to the Act and
authorized the submission of such Resolution and a Housing Needs Analysis to the Kansas Department of
Commerce in accordance with the provisions of the Act: and

WHEREAS, the Secretary of the Kansas Department of Commerce, pursuant to a letter dated April 16,
2013 authorized the City to proceed with the establishment of a Rural Housing Incentive District pursuant
to the Act (the District); and
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WHEREAS, the City has caused to be prepared a plan for the development or redevelopment of hou sing
and public facilities in the proposed District in accordance with the provisions of the Act (the Plan); and

WHEREAS, the Plan includes:

1. The legal description and map required by subsection (a) of K.S.A. 12-5245;

The existing assessed valuation of the real estate in the proposed District listing the land and
improvement values separately;

3. A list of the names and addresses of the owners of record of all real estate parcels within the
proposed District:

4. A description of the housing and public facilities project or projects that are proposed to be
constructed or improved in the District, and the location thereof:

5. A listing of the names, addresses and specific interests in real estate in the proposed District of
the developers responsible for development of the housing and public facilities in the proposed
District;

6. The contractual assurances, if any, the Governing Body has received from such developers,
guaranteeing the financial feasibility of specific housing tax incentive projects in the proposed
District;

7. A comprehensive analysis of the feasibility of providing housing tax incentives in the proposed
District as provided in the Act, which shows the public benefits derived from such District will
exceed the costs and that the income therefrom, together with all public and private sources of
funding, will be sufficient to pay for the public improvements that may be undertaken in such
District, and

WHERAS, the Governing Body of the City proposes to continue proceedings necessary to create a Rural
Housing Incentive District, in accordance with the provisions of the Act, and adopt the Plan, by the calling
of a public hearing on such matters.

THERFORE BE IT RESOLVED by the Governing Body of the City of Garden City, Kansas as follows:

Section 1. Proposed Rural Housing Incentive District. The Governing Body hereby declares
intent to establish within the City a Rural Housing Incentive District. The District is proposed to be formed
within the boundaries of the real estate legally described in Exhibit A attached herein, and shown on the
map depicting the existing parcels of land attached herein as Exhibit B. A list of the names and addresses
of the owners of record of all real estate parcels within the proposed District and the existing assessed
valuation of said real estate, listing the land improvement values separately, is attached hereto as Exhibit
C.

Section 2. Proposed Plan. The Governing Body hereby further declares intent to adopt the Plan in
substantially the form presented to the Governing Body on this date. A copy of the Plan shall be filed in
the office of the City Clerk and be available for public inspection during normal business hours. A
description of the housing and public facilities projects that are proposed to be constructed or improved
in the proposed District, and the location thereof are described in Exhibit D attached hereto. A summary
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of the contractual assurances by the developer and the comprehensive feasibility analysis is contained in
Exhibit E attached hereto.

Section 3, Public Hearing. Notice is hereby given that a public hea ring will be held by the Governing
Body of the City to consider the establishment of the District and adoption of the Plan on November 6,
2018, at the City Commission Meeting Room, City Administrative Building, 301 N. 8" Street, Garden City,
Kansas 67846; the public hearing to commence at 1:30 p.m. or as soon thereafter as the Governing Body
can hear the matter. At the public hearing, the Governing Body will receive public comment on such
matters, and may, after the conclusion of such public hearing, consider the findings necessary for
establishment of the District and adoption of the Plan, all pursuant to the Act.

Section 4. Notice of Public Hearing. The City Clerk is hereby authorized and directed to
provide for notice of the public hearing by taking the following actions;

1. A certified copy of this resolution shall be delivered to:
A. The Board of County Commissions of Finney County, Kansas;
B. The Board of Education of U.5.D. 457;
C. The Board of Trustees of Garden City Community College; and
D. The Planning Commission of the City.
2. This Resolution, specifically including Exhibit A thru E attached hereto, shall be published at least
once in the official newspaper of the City not less than one week or more than two weeks
preceding the date of the public hearing.

Section 5. Further Action. The Mayor, City Manager, City Clerk and the officials and employees of
the City, including the City Attorney, are hereby further authorized and directed to take such other actio ns
as may be appropriate or desirable to accomplish the purposes of this Resolution.

Section 6. Effective Date. This Resolution shall take effect after its adoption by the Governing Body.

ADOPTED by the Governing Body of the City of Garden City, Kansas on October 2, 2018.

: /

Roy Cessna, Mayor

Celyn N. Hurtado, City Clerk
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CERTIFICATE

| hereby certify that the above and foregoing is a true and correct copy of the Resolution No.
2H -2os £adopted by the Governing Body of the City on October 2, 2018 as the same appear of record

in my office.

DATED: October 2, 2018

&émﬁ X%M

Celyn N. Hurtado, City Clerk
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EXHIBIT A

LEGAL DESCRIPTION OF PROPOSED RURAL HOUSING INCENTIVE DISTRICT BOUNDARIES FOR
HAMPTONS ADDITION PHASE TWO

A Tract of Land located in the Southeast Quarter of Section 4, Township 24 South, Range 32 West of the
6th P.M., Garden City, Finney County, Kansas more particularly described as follows:

Beginning at the Northwest corner of said Southeast Quarter of Section 4 being a found 5/8" R-bar, Lowry;
thence South 88° 09' 13" East on the North line of said Southeast Quarter of Section 4 a distance 0f 1,983.1
7 feel;

thence South 00° 39' 43" West on the West lines of several Tracts of Land a distance of 1,320.36 feet;
thence South B8® 18' 11" East on the South line of a Tract of Land a distance of 409.20 feet;

thence South 00° 39' 46" West on the West line of The Hampton's Phase One a distance of 192.51 feet;
thence South 60° 48' 31" East on the South line of The Hampton's Phase One a distance of 163.99 feel;
thence on the lennie Barker Road Right of Way line on a non-tangential curve to the right having a delta
angle of 52° 16' 50", a radius of 560.00 feet, an ore length of 510.98 feet, a chord length of 493.44 feet,
and a chord bearing of South 55° 17' 07" West;

thence continuing on said Jennie Barker Rood Right of Way line with a reverse curve to the left having a
delta angle of 27° 42" 32", a radius of 640.00 feet, an arc length of 309.51 feet, a chord length of 306.50
feet, and a chord bearing of South 67° 33' 50" West;

thence MNorth 36° 18" 45" West on the Mortheast line of Russell Child Development Center Addition a
distance of 230.16 feet;

thence on the Northwest line of said Russell Child Development Center on a non-tangential curve to the
right having a delta angle of 45° 05' 58", a radius of 640.00 feet, an arc length of 503.77 feet, a chord
length of 490.86 feet, and o chord bearing of South 65° 18' 56" West;

thence on the Southwest line of said Russell Child Development Center South 01° 38' 50™ West a distance
of 180.09 feet;

thence Morth 88" 18' 58" West on the North line of O'Brate Addition a distance of 90.31 feet;

thence South 01° 41' 05" West a distance of 65.08 feet;

thence South 88° 18' 21" East on the West line of said O'Brate Addition a distance of 90.32 feet;

thence South 01° 37' 17" West continuing on the West line a distance of 314.93 feet;

thence North 88° 20' 45" West on the North Mary Street Right of Way Line a distance of 150.67 feet;
thence North 01% 41' 05" East on the East line of the Spanier Tract a distance of 380.22 feet;

thence North 88° 21' 49" West on the North line of said Spanier Tract, Spanier Addition and a Tract of
Land a distance of 822.87 feet;

thence North 00° 49' 33" East on the East line of the SCO, Inc. Tract a distance of 699,94 feet;

thence North 88° 22' 05" West on the Morth line of said SCO, Inc. Tract and a Tract of Land a distance of
299.91 feet:

thence Morth 00° 49' 30" East on the West line of said Southeast Quarter of Section 4 a distance of
1,530.03 feet to the point of beginning, containing an area of 99.05 acres, more or less.
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EXHIBIT B

MAP OF PROPOSED RURAL HOUSING INCENTIVE DISTRICT BOUNDARIES
FOR HAMPTONS ADDITION PHASE TWO
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EXHIBITC

LIST OF NAMES AND ADDRESSES OF THE OWNERS OF RECORD OF ALL REAL ESTATE PARCELS WITHIN

THE PROPOSED DISTRICT
O'Brate Realty, LLC
P.O. Box 399
GARDEN CITY, KS 67846
EXHIBITD

DESCRIPTION OF THE HOUSING AND PUBLIC FACILITIES PROJECT OR PROJECTS THAT ARE PROPOSED
TO BE CONSTRUCTED OR IMPROVED IN THE PROPOESED RURAL HOUSING INCENTIVE DISTRICT

Housing Facilities
The Hamptons Addition project will contain two hundred and fifty-five (255) single family home lots. The
homes will have garages to provide for parking.

Public Facilities

Public improvements will include construction of infrastructure improvements located within the
boundaries of the District, including street, water, sanitary sewer, and electric improvements.
Infrastructure improvements will be constructed concurrently with the project.

EXHIBIT E

SUMMARY OF THE CONTRACTUAL ASSURANCES BY THE DEVELOPER AND OF THE COMPREHENSIVE
FEASIBILTIY ANALYSIS

Contractual Assurances

The Governing Body of the City of Garden City will enter into a development agreement with Bernard
Chappel. This agreement, as supplemented and amended, shall include the project construction
schedule, a description of projects to be constructed, financial obligations of the developer and financial
and administrative support from the City of Garden City.

Feasibility Study

The City conducted a study to determine whether the public benefits derived from the rebate would be
sufficient to pay for the public improvements to be undertaken in the District. The analysis estimates the
property tax revenues that will be generated from the Development, less existing property taxes to
determine the revenue stream available to support the costs of the public infrastructure. The estimates
indicate that the revenue realized from the project would be adequate to pay the costs of the public
infrastructure.
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CERTIFICATE OF DELIVERY AND PUBLICATION

STATE OF KANSAS )

) &=

COUNTY OF FINNEY )

The undersigned, City Clerk of the City of Garden City, Kansas (the City), does hereby certify, as follows:

(a) on_J0 -3 , 2018, | caused a certified copy of Resolution No. 2 7% - with Exhibits A

thru E attached (the Resolution), to be delivered to the following:
1) The Board of County Commissioners of Finney County, Kansas;
2) The Board of Education of U.5.D. 457;
3] The Board of Trustees of Garden City Community College; and
4) The Planning Commission of the City.

(b) | caused a copy of the Resolution to be published one time in The Garden City Telegram, the
official newspaper of the City, on /5 - & , 2018, which date was not less than one week
nor more than two weeks preceding the date fixed for the public hearing. A true copy of the
affidavit of publication of the Resolution is attached to this Certificate.

WITNESS my hand and sealon /40— > , 2018.

g;% 7 Aiaded, Jeot S

Celyn N. Hurtado, City Clerk
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Garden City Community College Performance Report AY 2017

IAY 2017 FTE: 1,613

Contact: Ryan Ruda

Phone and email: 620-276-9597; ryan.ruda@gcccks.edu

Date: 7/16/2018

AY 2017 AY 2018 AY 2019
Foresight (Summer 2016, (Summer 2017, (Summer 2018,
Garden City Community College Goals 3 yr History Fall 2016, Spring 2017) | Fall 2017, Spring 2018) | Fall 2018, Spring 2019)
Institutional Institutional Institutional
Performance Outcome | Performance  Outcome| Performance  Outcome

1 Increase satisfactory completion of 13-140 489 478 T
credit hours for past and current, 1 14-1506 377
active and honorably discharged 15-160 85
veteran Baseline--317
2 Increase Number of certificates and 20130 488 474 l
degrees awarded. 1 20140 515

20150 504

Baseline-502
3 Increase the written communication 2013-140 0 8.83 T
skills of students as evidenced by 2 |2014-150 8.78
institutional assessment. 2015-160 8.84

Baselined 8.81
4 Increase Percent of students who 2012-130 57/101 (56%) 73.5% T
complete remedial English 091 with 2013-148 108/166 (65%) (136/185)
“C" or better and successfully 1 |2014-158 112/173 (65%)
complete college-level English 101 Baselined 277/440 (63%)
with "C" or better within 1 year.
5 Increase satisfactory completion of 12-130 8,540 20,567 T
credit hours in hybrid, distance and 1 13-140 12,419
online courses 14-150 18,485

Baselined 13,148
6 Increase 3-year graduation rate for 20100 76/152 (50%) 43.1% T
first-time, full-time, undergraduate 1 20110 96/232 (41.4%) (93/216)

degree-seeking, college ready student
cohort.

20120 101/289 (34.9%)
Baselined 273/673 (40.6%)
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Indicator 1: Increase satisfactory completion of credit hours for past and current, active and honorably discharged veteran students

Description: GCCC is recognized as a military friendly institution by G.I. Jobs. GCCC will increase successful completion of veteran students as measured by
credit hours completed annually. By increasing veteran student credit hour completion, in turn this will produce a more trained workforce for Kansas and lead to
employability. With the increased number of veterans who will be leaving the military over the next several years, it is the intent of GCCC to connect veterans to
workforce training and education to assist.

Outcome/Results: 478 credit hours have been successfully completed by past, current, active and honorably discharged veteran students.

GCCC has been working to increase our recruitment and retention of veteran students. The college has invested in putting services in place which has led to being
recognized as a Military Friendly institution. These services include working to designate veterans in our student information system more concisely and putting
strategies in place with advisors for more intentional interviewing of veteran students. The financial aid office assists with directing services to veterans to get
them connected to financial assistance opportunities.

Indicator 2: Increase number of certificates and degrees awarded.

Description: This increase is based on the projected 3-year average over baseline, providing an accurate picture of our awarded degrees. The College will
measure the number of degrees/certificates awarded. It is important for students to complete their academic journey with a credential, especially in the technical
and workforce programs where many of the credentials are industry recognized and may be a terminal degree for particular professions. We desire to increase the
credentials to provide a better chance of success in the workplace and for transfer to other postsecondary institutions as well as addressing the goal identified within
Foresight 2020.

Qutcome/Results: 474 certificates and degrees were awarded

While we did not increase in this indicator, the college is making efforts to increase the number of reverse transfer agreements with 4-year partner institutions.
This will assist in increasing the number of certificate and degrees awarded. Additionally, we are working with our technical programs to determine measures for
increasing the awareness of awards in certificate programs. The college is also reviewing best practices and steps to contact former non-completer students to help
facilitate their returning to college for degree completion.

Indicator 3: Increase the written communication skills of students as evidenced by institutional assessment.

Description: In 2014-15, GCCC embarked on changing how student skills were assessed. Through this process, learning outcomes for students at GCCC were
modified with written communication being assessed annually. An internal assessment tool was developed along with a rubric to score writing assessments.
Every lecture-based course is required to submit a writing assignment for review by a selected panel of five faculty members and used as an institutional
assessment of written communication. Each writing sample is submitted to the assessment team and a random sample of 100 assignments are scored based on the
rubric. The rubric is on a 4-point Likert scale ranging from fiDoes not meet expectationso through AExceeds Expectations.0 The rubric evaluates writing
assignments on three main criteria: sentence structure, correctness and content/audience. The score is determined from the sum of three individual criteria scores
to determine the overall score. The scoring rubric is on a 12-point scale which was developed in coordination with our faculty and the HLC assessment team. The
five faculty individually score the 100 assignments and submit their scores, whereupon the mean is determined. Outcomes/results represent the mean of
assessments from this past academic year.
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Qutcome/Results: 8.83

The college has concerted efforts over the last four years to embed written communication assessment into courses. Through work with the Higher Learning
Commission, the college written communication committee developed a rubric which has been used to assess written communication. Professional development
along with the addition of a writing center has helped institutionalize the importance of written communication skills.

Indicator 4: Increase percent of students who complete remedial English 091 with a “C” or better and successfully complete college-level English 101
with a “C” or better within 1 year.

Description: Garden City Community College will increase the percent of non-college ready students successfully completing college-level classes, and provide
opportunity for academic success. The denominator in the calculation is the number of students who are enrolled in English 101 at certification date and who
completed remedial English with a final grade of fiCo or higher. The numerator represents those students in the denominator who then successfully complete first
college level English with a final grade of AC0 or higher. This indicator was chosen in alignment with Foresight 2020, representing our commitment to
underprepared students.

QOutcome/Results: 136/185 73.5% successfully completed

The college saw significant increases in the success rates of students who completed remedial and successfully completed the first college writing gateway course.
The increase is due in part to the facultyés recommendation to change all remedial courses from hybrid to strictly face-to-face. Allocating more time in-class has
provided the impetus to increase instructor feedback and student interaction. Accordingly, the decision to add a writing center, staffed by an English instructor and
four student tutors, has provided additional resources and increased access to assistance with writing skills.

Indicator 5: Increase satisfactory completion of credit hours in hybrid, distance and online courses.

Description: GCCC will increase the number of students completing credit hours through distance education modality with a grade of AC0 or better. Distance
education is comprised of hybrid and distance education offerings. GCCC has transitioned to a new Learning Management System, Canvas, which will allow
greater flexibility for student engagement in courses and programs offered through distance education. By increasing completion, this indicator will specifically
address the opportunities available to students through GCCC and provide evidence of quality instruction and services available through distance modality.

Qutcome/Results: 20,567 credit hours successfully completed

GCCC has increased marketing efforts for distance education. The college integrated new software (Drop Out Detective) into the Learning Management Software

to assist with tracking faculty-student interaction, student retention and on-line student success. The software notifies advisors if students are not actively engaged
in the course, enabling proactive communication and intervention, which has increased retention. Through increased marketing and awareness as well as enhanced
retention strategies, the college has experienced measured gains in successful completion of credit hours in distance courses.

Indicator 6: Increase 3-year graduation rate for first-time, full-time, undergraduate, degree-seeking, college ready student cohort.

Description: GCCC will increase the percent of students who graduate within 150% (3 years) of time from initial enrollment, utilizing the 3-year graduation rate as
calculated by KBOR/KHEDS. Students will be advised to commit to a program of study and develop an educational plan with educational goals. Research shows
that students who fiknow what they wanto will have increased chances for completion of a certificate or associate degree.

Qutcome/Results: 93/216 43.1% 3-year graduation rate

During the past year, the college has defined programs, developed curriculum maps and aligned program outcomes to more effectively advise and direct students
into a course of study. These efforts, in combination with increased retention efforts bolstered by early alert software, have improved and increased student
tracking and monitoring. This has created a more collaborative effort for assisting students with matriculation towards degree completion.
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Job Der plio
Garden City Community College
Structured Compensation — Job Description

Prepared Sept. 21, 2010 President Page 1
Department: Administration Grade: 20

Reports to:  Board of Trustees Classification: 20

Role:

The President serves as the sole employee of the Board of Trustees in meeting the college’s
objectives/Ends and carrying out the GCCC mission within the executive limitations specified by
Policy Governance. The President directs overall operation of the college with the objective of
ensuring financial stability commensurate with the best interests of students and employees;
establishes short-term and long-term objectives, plans and policies; facilitates communication
among stakeholders; and represents the college within the community, and across the service
area, state and nation.

The president is expected to serve as a visionary leader and decision maker, role model, educator
and entrepreneurial thinker, employing and building a strong record of significant
accomplishments in the following:

* Achieving the Ends specified in the GCCC Board of Trustees policy governance
document

* Motivating, developing and maintaining a qualified faculty and staff

* Communicating the value and values of GCCC within and beyond the campus
community

* Maintaining and improving the financial stability of the college

» Creating and maintaining an environment of openness, communication, transparency,
and trust

« Meeting the college’s planned growth and development objectives

» [nitiating and maintaining partnerships essential to the college mission

» Keeping the Board of Trustees informed regarding key policy and operating issues

= Engaging the community in the college, and the college in the community

Knowledge and SKills:
Experience:
« At least 10 years of relevant experience, preferably with operating knowledge of
Policy Governance
* Demonstrated commitment to the values of teaching and learning as well as the
community college mission
* Proven ability to serve as an ethical, adaptable, and creative leader and decision maker
« Proven ability to delegate both responsibility and authority

Education:
* Doctoral degree in relevant field

Interpersonal skills:
This leadership position involves extensive interaction with the entire college community
and service area as well as community, business, and government leaders at all levels. It
requires outstanding skills in speaking, writing, and interpersonal communication as well
as the ability to inspire and motivate others to strive for and attain significant
achievements.
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Prepared Sept. 21,2010  President Page 2

Other skills:
Extensive knowledge of community college activities and policies with experience in
leadership and management, fund-raising, and education/legislative issues and affairs.

Mok Ditias sca n bilities:

* Develop basic objectives, policies, and operating plans of the college; submit these to

the Board of Trustees for approval

* Ensure that adequate plans for future college growth and development are prepared, and

periodically present such plans for general review and approval by the Board of Trustees

* Prescribe the specific limitations of authority of all college employees regarding

policies, contractual commitments, expenditures, and personnel actions

* Review and approve the appointment, employment, transfer or termination of

employees, and resolve any conflicts arising between operating groups, organizational

units or other elements

* Analyze operating results of the college relative to the Ends, and ensure that appropriate

steps are taken to achieve Ends and correct unsatisfactory conditions

* Represent the college in relationships with students, educational institutions,

professional societies, business and industry, the community and service area, the state,

and beyond

* Ensure college compliance with state and federal laws and regulations

* Ensure that college policies are uniformly understood and properly interpreted by
employees

* Submit monitoring reports to the Board of Trustees on a timely basis

* Present proposed operating and capital expenditure budgets for review and approval by
the Board of Trustees

This job description is not a complete statement of all duties and responsibilities
comprising this position.
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Department: Administration Grade: 20

Reports to:  Board of Trustees Classification: 20

Role:

The President serves as the sole employee of the Board of Trustees in meeting the college’s
objectives/Ends and carrying out the GCCC mission within the executive limitations specified by
Policy Governance. The President directs overall operation of the college with the objective of
ensuring financial stability commensurate with the best interests of students and employees;
establishes short-term and long-term objectives, plans and policies; facilitates communication
among stakeholders; and represents the college within the community, and across the service
area, state and nation.

Expectations:
The president is expected to serve as a visionary leader and decision maker, role model, educator

and entrepreneurial thinker, employing and building a strong record of significant
accomplishments in the following:

» Achieving the Ends specified in the GCCC Board of Trustees policy governance
document

* Motivating, developing and maintaining a qualified faculty and staff

¢ Communicating the value and values of GCCC within and beyond the campus
community

* Maintaining and improving the financial stability of the college

« Creating and maintaining an environment of openness, communication, transparency,
and trust

¢ Meeting the college’s planned growth and development objectives

» Initiating and maintaining partnerships essential to the college mission

e Keeping the Board of Trustees informed regarding key policy and operating issues

 Engaging the community in the college, and the college in the community

Knowledge and Skills:
Experience:
* At least 10 years of relevant experience, preferably with operating knowledge of
Policy Governance
» Demonstrated commitment to the values of teaching and learning as well as the
community college mission
* Proven ability to serve as an ethical, adaptable, and creative leader and decision maker
* Proven ability to delegate both responsibility and authority

Education:
 Doctoral degree in relevant field

Interpersonal skills:
This leadership position involves extensive interaction with the entire college community
and service area as well as community, business, and government leaders at all levels. It
requires outstanding skills in speaking, writing, and interpersonal communication as well
as the ability to inspire and motivate others to strive for and attain significant
achievements.





Garden City Community College
Structured Compensation — Job Description

Prepared Sept. 21, 2010 President Page 2

Other skills:
Extensive knowledge of community college activities and policies with experience in
leadership and management, fund-raising, and education/legislative issues and affairs.

Major Duties and Responsibilities:
* Develop basic objectives, policies, and operating plans of the college; submit these to
the Board of Trustees for approval
* Ensure that adequate plans for future college growth and development are prepared, and
periodically present such plans for general review and approval by the Board of Trustees
* Prescribe the specific limitations of authority of all college employees regarding
policies, contractual commitments, expenditures, and personnel actions
* Review and approve the appointment, employment, transfer or termination of
employees, and resolve any conflicts arising between operating groups, organizational
units or other elements
* Analyze operating results of the college relative to the Ends, and ensure that appropriate
steps are taken to achieve Ends and correct unsatisfactory conditions
* Represent the college in relationships with students, educational institutions,
professional societies, business and industry, the community and service area, the state,
and beyond
* Ensure college compliance with state and federal laws and regulations
* Ensure that college policies are uniformly understood and properly interpreted by

employees

* Submit monitoring reports to the Board of Trustees on a timely basis
* Present proposed operating and capital expenditure budgets for review and approval by
the Board of Trustees

This job description is not a complete statement of all duties and responsibilities
comprising this position.







