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The Garden City Community College Board of Trustees met in special session on Monday, August 6, 2018 in
the Endowment Room of the Beth Tedrow Student Center.

CALL TO ORDER:
Chair Martinez called the meeting to order at 6:30 p.m.

EXECUTIVE SESSION:

Motion:

Douglass moved, seconded by Worf, that the Board recess into executive session for twenty minutes, for the
purpose of consultation with the attorney for the Board of Trustees on matters that would be deemed privileged
in the attorney-client relationship, specifically potential claims, allowing five (5) minutes to clear the room.
The open meeting will resume in the Endowment Room of the Beth Tedrow Student Center in 20 minutes (6:55
p.m.). Action may be taken following the executive session.

Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf
Nays: None

Motion carried: 6-0
Board recessed into executive session at 6:35 p.m.
Included in Executive Session:

GCCC Board of Trustees
Randall Grisell, Attorney for the Garden City Community College Board of Trustees

Board reconvened into open session at 6:55 p.m. Chair Martinez stated that no binding action was taken.
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Motion:

Douglass moved, seconded by Hitz, that the Board of Trustees of Garden City Community College approve the
settlement, separation and consulting agreement between Dr. Herbert Swender the board of trustees and
Garden City Community College effective August 6, 2018.

Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf
Nays: None

Motion carried: 6-0
Chair Martinez then read the following statement:

“The Board of Trustees of Garden City Community College and Dr. Herbert J. Swender have entered into a
Settlement, Separation and Consulting Agreement (agreement), effective August 6, 2018. The Agreement
results in a mutual termination of Dr. Swender’s role as president of GCCC. Dr. Swender will remain an
employee of the college until January 1, 2019, acting in a consulting role, if contacted by the Board or college
staff. On or before January 15, 2019, the Board will pay Dr. Swender the lump sum of $278,000, which
represents one (1) year of salary and certain benefits.

Dr. Swender had a three (3) year employment contract with the Board, which began the current term on July
1, 2018. As has been made available to past retirees of GCCC, Dr. Swender also had a health insurance benefit
which provided him with payment of health insurance premiums through December 31, 2023, should he
voluntarily resign. The agreement represents a compromise of amounts contractually owed to Dr. Swender by
the Board, in exchange for mutual releases of liability and claims, and the immediate termination of Dr.
Swender’s employment. Both parties believe the agreement is a fair resolution of outstanding issues, and it
will eliminate the possibility of litigation and associated expenses.”

The first special meeting of Garden City Community College Board of Trustees of August 6, 2018 was adjourned
and the second special meeting of the Garden City Community College Board of Trustees of August 6, 2018
began at 7:00 p.m.

Motion:

Worf moved, seconded by Wasinger, that the Board recess into executive session for thirty (30) minutes, for
the purpose of consultation with the attorney for the Board of Trustees for personnel matters of non-elected
personnel, which if discussed in open meeting might violate their right to privacy, specifically contract
responsibilities.

Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf
Nays: None

Motion carried: 6-0
Board recessed into executive session at 7:05 p.m.
Included in Executive Session:

GCCC Board of Trustees
Randall Grisell, Attorney for the Garden City Community College Board of Trustees

Board reconvened into open session at 7:35 p.m. Chair Martinez stated that no binding action was taken, however
the Board is working on a plan for succession.



Motion:
Motion:
Worf moved, seconded by Douglass to adjourn the August 6, 2018 Garden City Board of Trustee meeting.

Ayes: Crist, Douglass, Hitz, Martinez, Wasinger, Worf
Nays: None

Motion carried: 6-0

Meeting adjourned at 7:40 p.m.

Debra J. Atkinson Steve Martinez
Deputy Clerk Board Chair



